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{mong Ourselves 

Vap of Morestown 

1 Group Grows in Morestown, Part | 

What Good Is a Group? 

{ Group Grows in Morestown, Part I 

Your Problem Clinu 

Sizing bp Your Community Group (The Tool Kit) 
1 Group Grows in Morestown, Part Ill 

What Other Communities Have Done 

{ Group Grows in Morestown (Conclusion) 
tdult Education Our Secret Weapon 
Vewcomers in Our Midst 

Levers for Leadership 


What Kisenhower and Stevenson Have to Say about 


Leadership 
heedhac ih, 
Talking It Over 


Editorial The Operations Committee 


Rusiness and Circulation 
JOHN H WORTHINGTON, Busi 


HELEN HEY! 


irt and Production 


JACK PETERS, Ari Dive 
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w 1. Talking it Over! 


A Major Tool in Training 

| thought you would like to know 
that our Prograra Chairman's Con 
ference, for which we requested 
copies of ADULT LEADERSHIP, 
was successfully concluded last eve 
ning. The June issue was one of our 
mayor tools in training a corps ol 
discussion leaders and participants 
to demonstrate role playing as a 
technique for good discussions 


MRS. HELEN S. STEIN, 
Director Adult Services Division Jewish 
Community Center Cleveland Ohio 


Not for a Serious-Minded Person 

I want to give vou a frank ap 
praisal of your magazine. A sample 
copy of your June issue is on my 
desk 

Your magazine is frothy” and 
would not OCCUpy the time of a seri 
ous-minded, thinking person, Those 
who have gone “ga ga” over the 

octal gospel” will lap it up 

The soe ial gospel must be re-exam 
ined \ good starting point would 
he to read the article On “progressive 
education int the June of the 


lmeru an Les won Va azine 


The need for leadership is very 
‘reat, but not the kind of leader 
ship your magazine suggests We 
need mature and disciplined leaders, 
who have learned to follow and vol 


untarily accept rigorous diseipline 


Let me refer to your announcement 
on the inside back cover Yet we 
eem to have the main ingredients 
for a solution -democratic tradition 
and beliefs, leisure to attend publi 


ayaitrs 


\ responsible person has no lei 
sure What you call “leader hip? Is 
for those who do nothing “in a theu 

ind faney way [hese ré juan 
deri their inheritance but fast 


The ire kill: the oose that 
the older ‘ 


[ su st that vou take 
te athook on le ridership 


ne utho \ 
Matt. 7 :2' As in the 
of Christ. Phari the si 
ict Matt ya, | Need | 
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among ourselves ——_—_ 
< 


, “What can we do to 


about improvements in our communities?” 


lhe staff of ADULT LEADERSHIP was sitting around 


one hot May afternoon talking about these questions and 


get changes made? To bring 


wondering how to write them up into an issue of the 
magazine. Coke bottles gurgled hollowly. Smoke from 
a dozen cigarettes blued the room. BILL HALLENBECK, 
a member of the Operations Committee, hitched forward 
in his chair and ran a hand through his hair. 

“ft think,” he said, “it is going to be very hard to 
say what we want to say in this issue. It may be that 
we can't say everything that we'd like to. But I think 
the small group is important--the informal gathering 
of friends who are concerned about something they want 
to get done. The small group is a kind of focus for action. 
My colleague at Columbia University’s Teachers’ College, 
COOLIE VERNER, has been working on this idea. He’d 


probably be glad to send in some material on it.’ 


“Yes,” agreed ELEANOR DUNGAN. “We see the im- 
portance of small groups all the time in working with 
community action groups.” Eleanor knows a good deal 
about community organization and was acting as special 
consultant in this area. She’s Director of the Education 
Department of the Chicago Commission for Human 
Relations. 

“But you can’t just gather,” BOBBIE PANNWITYT objected. 
Bobbie is on the Operations Committee, and through 
her work with the League of Women Voters has come 
to know the value of organization. “You've got to set 
up some kind of organization or structure for carrying 


through your plans.” 


SANDY LIVERIGHT, as the person in charge of the Union 
Programs at the University of Chicago, was with us as 
another spec ial consultant. So were CURTIS MIAL, Execu- 
tive Director of the New York State Citizens’ Council, 
and JOE MATTHEWS, who’s in charge of the Educational 
Research Section, Division of Field Studies and Train 
ing, U.S. Department of Agriculture. They were able to 
tell how certain community groups had gotten started 


and what steps toward action they had taken 


August 15th was the deadline for entries in ADULT 
LEADERSHIP’s two prize-story contests. A good crop 
of entries came in one of the contests just under the 
deadline. 

Entries in the contest for reports of the successful 
handling of controversial issues are being judged by a 
panel made up of Paul H. Durrie, president-elect of the 
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“Sure,” Curtis was saying, “I'll admit the group is 
important, but I don’t think you can overlook the im 
portance of the individual. Hf you really want to get 
anything done, you have to involve Joe Doakes and 
John Q. Citizen. Community action is successful only if 
it is based on the interests and concerns of individual 
people.” 

“Except,” argued Bill, “the individual has no force 
or maybe | should say not enough force-—to take any 
far reaching or significant action, Maybe if we use our 
space in this issue to follow a single case through from 
the beginning, some of the feeling for what the individual 
does for the group and what the group does for the 
individual and for the community may come through.” 

“You mean to leave out the Tool Kit and the Problem 
Clinic?” asked a shocked member of the editorial staff. 
“Our readers...” 

“Why leave them out said Bill. “Work them into 
the story.” 


would have to write the story 


Stafl member cin LAUE, who knew he 
and who has done 80 
was not yet wholly convinced but was willing to give 
the idea a try. 

And so Clayton Stevens came to be. 

The story of Clayton Stevens, although it tries to 
suggest the importance of the action of the group upon 
both the individual and society. is more concerned with 
showing how one person found ways to satisfy a need 
common to all men and women—a way to take effective 
action about a situation that was of concern to him in 
his community. 

In satisfying this need and in taking this action, 
Clayton Stevens starts a group, (Incidentally, his story 
has been illustrated by artist Willard Arnold.) The group 
grows and learns to cooperate with other groups. Clayton 
Stevens and his friends make the normal mistakes. They 
meet the typical frustrations. And they have to get the 
kind of help that most of us would need, (That's where 
the Tool Kit and the Problem Clinic and the socio-philo- 
sophical article turned lecture come in.) But they make 


progress and they begin to make things happen. 


Adult Education Association; Herbert C. Hunsaker, dean 
of Cleveland College, Western Reserve University; and 
Barbara Pannwitt of the Evanston, IIL, League of Women 
Voters. 

Although several entries were received in the social 
science fiction contest, none fulfilled the contest specifi- 


‘ ations suffi iently to be c onsidered candidates for a prize. 
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a child ts killed a 


AY 5] is’ 


~— 


and citizen Clayton Slevens ts stirred to action 


A GROUP GROWS IN MORESTUWN 


T was shocked sven jane cattea mea 


the plant and told me that Henry, one of our Jenny’s little 
playmates, had been knocked down by a car in front of 
our house. He was running home to lunch, from Kishner’s 
vard. Jenny hadn't seen it happen. No one had seen it 
happen. But the whole neighborhood was there in a few 
minutes. Dr. Levy was on the way and someone had called 
an ambulance to take him to the hospital in Greensburg. 

I couldn't keep my mind on my work that afternoon. 
| kept seeing a big car bearing down on little. tow- 
headed Henry. I could hear the tires sereech—too late. 
I could see the big ambulance rolling that thirty miles to 
Greensburg. There is no hospital in Morestown. I've 
been afraid of cars ever since Jenny. our four year old, 
learned to walk. What if it had been her? 

By the time I got home to dinner. Jane had the news. 
At the end of that murderous thirty mile trip to the hos 
pital, Henry was dead. 

I thanked God again that it wasn’t Jenny. But I 
couldn't help thinking, “Could Henry have been saved if 
he had gotten to the hospital quicker? Would he have 
lost his’ life if we had a hospital here?” Who knows? 

Joe and Ella Kishner stopped in from next door to 
talk about it and we ke pt coming back to the same point. 
Why didn’t we have a ho pital in Morestown? kxcept 
for Jane. She said, “Yes, now you want a hospital. Why 
don't you do something about it?” and Ella Kishner 
backed her up with, “I shudder every time | think that 
something might happen to one of our children. What if 
your Jenny or one of our three got polio or pe umonia 
or ap vendicitis in the middle of the night? What would 
we do?” Joe and | were wile nt. Then the girls, as | knew 
they would but hoped they wouldn't, began to worry 
about Mabel Prescott, Henry’s mother. 

Jane and Ella insisted on going back to Prescott’s, leav 
ing me to fix dinner for Jenny and myself while Joe 
opened a can of beans for their three Indians 


I was anxious to know what it meant to Jenny but at 


october, 1952 


the same time IT was afraid to ask her too many questions 
for fear it would overemphasize the whole thing. 

1 didn’t get to the Men’s Clab that night—the Men’s 
Club of the Community Church. | don’t miss many meet 
ings because, well, | think it’s a good group 

Sometimes the Men’s Club is sort of boring—it gets 
a do-good air once in a while, but usually | enjoy the 
meetings. The fellows are young, about my age, mainly 
Besides, being 
you feel that you belong, that 


and they're a pretty nice, sincere bunch 
in a group like that make 
you are a permanent resident, that you live here instead 
of just visiting. It helps to give you roots. Some people 
still think IT am a newcomer in Morestown, | guess I am, 
but you'd think they’d lived here forever. Really, only 
about half of the people are native born and raised 
here. The rest have moved in here since they built the 
plant on the south edge of town 

I don’t like to think about Henry They had the funeral 
that week, but we managed to hip Je nny off to her grand 
She didn’t seem to miss Henry much, but I 


don’t know what that means. The Preseott’s announced 


mother’s 


they were leaving town with the two older children. He 
volta job in New Madison 

The next week at the Men’s Club | was still upset. 
After Rodgers read the minutes of the last meeting, Rem 
ington—he’s President this year-—called for new busines 


all had heard o1 
read about what happened of course, but | told them 


I had to getup and say something. They 


the story anyway. And reminded them it could happen 
to my child or one of theirs. “Why don’t we have a ho 
pital in Morestown?” | asked them Why can’t our 
Men's Club do something about nu?” Jor Kishner joined 
But Rodgers (he’s a little older and pretty 
conservative) said, “Clayton, you’re kind of new here in 
Morestown.” He said it nice. “and you don't know all 
the background 
a hospital here for years. As long as 
Ju ta fe “ 


in with me 


People have been talking about getting 
| can remember. 
ars back we tried to cet one. not the Men’s 
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Club, but Morestown. We made an all-out effort and the 
people ju t wouldn't support it 

Carl Phillips said Rogers was right, but added the town 
had changed a lot and that was 
sion. He said the town had never had as much money 
as it had now 
had as many people living here. If they needed a hos- 
pital before, they needed one de sperately now with the 
population almost doubled 


back during the depres- 


which certainly was true—and it never 


Gerald Larson got into it, too. “If the town could 
afford a new airport,” he said, “and a new elementary 
school, and if the Businessmen’s Association could raise 
enough money for a new bus station, certainly they could 
afford a ho pital,” 

Al Gormley said that he didn’t see why the Men’s Club 
shouldn't try to do something about a hospital. He said 
that we then Wilfred 
aid he didn’t know, 
that maybe we should think about it first and determine 
whether such action would be appropriate for the Men’s 
Club. “Is it consistent with our purpose?” he asked. 

That stalled things, even though | did try again to 
make my case. The trouble is I don’t speak very well on 
my feet. I don’t think | said the right things, or maybe 
I] didn’t say them the right way. Anyway, they moved on 
to the discussion of the moral obligation of the Men's 
Club to support the NATO 

When the meeting was breaking up, Carl Phillips and 
Al Gormley came over to Joe Kishner and me. Carl said, 


resolution. But 
Thomas, he’s the assistant pastor 


should pases a 


“Clayton, Virginia and [| (Virginia is Carl’s wife) were 
that what Mores- 
town needs is a hospital. And I don’t see why our Men's 
“IT don’t either,” Al 
“Maybe the Men’s Club wasn’t organized to help 
get a ho pital here, but I don’t see any reason why we 


talking about the same thing you were 


Club can’t do something about it.” 
agreed 


couldn't try to do something about it.” 


I had been right in thinking that the Men’s Club would 
be interested: at least some of the men were. The trouble 
is that Wilfred Thomas is afraid to have the Club do any 
thing that might involve the church in any issue or con- 
Then Rodgers 


that might mean 


troversy. and his friends oppose anything 


They 
just want everything to go on the way it always has, They 
That's all right, but 
omething has to be done 
take the initiative. 

Al and Carl walked along 


Larson joined us. 


a change or mean more work, 
are the now-let’s-take-it-easy boys 
sometimes someone has to 
with Joe and me, and Gerald 
Gerald is a young eager beaver just 
out of. college and he is new here too, He's a good egg, 
but sometimes a little too anxious to please. 

They all stopped in at the house for a while and we 
agree that we ought to do something. Carl said, “Some 
big organization ought to be interested in this. Let’s find 
an outfit that can really carry the ball.” That sounded 
sensible to the rest of u Certainly there are enough 
organizations in Morestown that have campaigns and 
raise money for health—there’s T.B., polio, heart, cancer 
the Red Cross. We started making a list of them and 
Gerald volunteered to be secretary Al said the service 
clubs were interested in health and welfare and I said 


Al asked, “Which 


And then told me there were two: one 


the medical society certainly should be. 


medical society ? 


os Dhe RR TP 


for the county and one for the ¢ ily. So we listed both of 
them. Before we got through we must have listed a 
couple of dozen organizations. Then, with so many, we 
didn’t know where to start. Carl suggested we divide up 
the list and each of us contact several organizations. 
That sounded like a good idea to me, but Joe begged 
off. He didn’t think he'd have time to get it done for a 
while. | supported him because | knew how hard it is 


for Joe to talk to people. 


We divided the dozen biggest on the list among the 
rest of us. | got the Red Cross, the Thursday Luncheon 
Club, the T.B. Association, and the Morestown Medical 
Society. The next day at lunch | mentioned our plans to 
Tim Lambert—-he’s my boss, the director of personnel 

and to Arthur Morehouse and to Vincent Laswell—they 
are young chemists who were at our table in the plant 
cafeteria. | certainly was surprised when Tim said the 
program committee of the Civie 
been talking about it. 


Association had also 
He said they had talked about the 
a hospital before, but with all the excitement 
about Henry Preston dying on the way to Greensburg, 
they felt now was the time to do something. 


need of 


Even more 
Arthur and Vincent both said that they had 
been talking about the same thing too. That made me 
feel pretty good. At our table four out of four people 
were interested in this thing. And none of us had talked 
previously to any of the others about it. 


surprising, 


It seems strange that so many different groups were 
talking about this same problem—-possibly at the same 
time—-and all wanting to get the same thing done. Yet 
none of them knew what the others were doing. 

That afternoon and the next day I got the cold water 
big buckets full. The woman I saw at the Red Cross was 
pleasant enough, but there was nothing they could do, she 
said, until after their next board meeting. So I called 
Jim Schwartz, who is president of the Thursday Club. 
“Yes, yes, Henry's death was a tragedy,” he said. “It is 
too bad that Morestown didn’t have a hospital. But the 
Thursday Club, well, it is a service club.” He wanted 
me to understand. It had its own health project, the 
annual baby’s day clinic. As for anything else, they'd be 
more than happy to cooperate in any way possible and if, 
when we had some definite plan, I'd just let him know 
what it was, he'd be happy to bring it up for considera 
tion and they might be able to adopt a resolution sup- 
He just didn’t seem to get the point. Not that 
he opposed the idea, or refused to 


porting it. 
cooperate; but all he 


could say was, “Maybe we'll pass a resolution.’ 


Henry Prescott’s picture stood on the mantelpiece 
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At the T.B. Association it was, “Oh, yes indeed we cer- 
tainly do need more hospital facilities in the county. But 
we're so busy with our new program for the Southbrook 
Sanitarium that we couldn't possibly take on anything 
else now. Why, we can’t catch up with our work as it is!” 
And the president of the Medical Society was out of town 
for two weeks. I sure hoped the other fellows had a lot 


better luck than I did because | didn’t get any plac e. 

We met that night at Carl’s house and it was pretty 
discouraging. It seemed that Morestown is just full of 
groups and organizations. There are so many groups, 
but none of them seemed able to do anything. Why don’t 
they work together? Why don’t they know what oth- 
ers are doing? What good are they? We still thought 
it was a good idea, but we certainly didn’t know what to 
do about it. 

At 7:30 Gerald said he'd have to leave to go to a 
meeting of the Youth Council. Gerald is on the Council's 
Executive Committee, Gerald said, as if it were an inspira- 
tion and not something he had been wondering how to 
say all the time, “Say, maybe you fellows would like to 
go along. It won't be about how to get a hospital or any- 
thing like that. But a professor from the University is 
going to give a lecture on groups in the community. We 
might get some ideas from him.” Joe Kishner hemmed 
and hawed when he found out it was a public meeting 
and came up with some excuse about having to take care 
of the kids while Ella went out. But Al Gormley and 
Carl Phillips and I went along with Gerald to the Com- 
munity House. 


Written in consultation with COOLIE VERNER, Research Associate, Institute of Adult Education 


Good Friends and Neighbors: 


It is a pleasure to meet here in Morestown tonight with 
you and to talk with you about what your group, o1 
groups, can do to improve conditions in your community. 
Rather than laying out a specific program for you to 
follow, I'm going to think aloud for a bit about the nature 
of the small in our current society 
and I’m going to talk about some of the things which the 
small group can expect to accomplish. 

It is a commonplace to say that it is helpful to see your- 
self as others see you. One of the first and keenest outside 
observers of our culture was that astute Frenchman whose 


any small group 


books on the early American scene have recently been 
translated and are crowding the best seller lists. He was 
greatly impressed with the deeply ingrained suspicion of 
administrative centralization which had developed here 
by the early 1800's, and he was further interested to 
note that this suspicion seemed to spring not so much 
from any individual’s antipathy to government as from 
the interest which small autonomous groups of the time 

religious, literary, political—took in carrying out their 
own activities and in working to change political and so 
cial conditions. Very early, then, the small group made it 
appearance as an important unit in the American scene 
It is still an important unit. And today when you and 
I are so greatly concerned with world events, ideological 
problems, and the complex interrelationships of a com 
plex society, I think we can take heart from the fact that 
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the small group is still with us 
course of human events. 

In considering the question “What Good ls A Group?” 
it will be helpful, I think, to take a look at America today, 
Our society is a complex one. In our modern communities 
there are many things that need to be done and many 
people trying to do them. There is much confusion both of 
ideas and of activities, and little appearance of coordina- 
tion or cooperation. Much of this confusion stems, I 
think, from the conglomeration of groups of varying 


ind can still alter the 


kinds and with varying interests. Each group appears to 
be pulling for its own special interest, and there seems to 
be little indication of concern with the general welfare, 
over and above, that is, the usual sort of good natured 
well-wishing which Americans frequently have for each 
other. Furthermore, there is an overlapping of groups so 
that often several groups of varying sizes and slightly 
differing purposes are all concerned about one problem. 
In the general field of health and welfare, for exam- 
ple. there are such divergent groups as the Family Welfare 
Service, the Anti-Tuberculosis Association, the Commu- 
nity Chest, the Hospital Guild of St. John’s Church, all 
working in some way to raise the health level of the com 
munity and none, probably, in complete agreement with 
inv of the others on exactly what constitutes good com- 
munity health and what methods should be taken to 


sure at fecause it is often very difficult to get any sort 
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of cooperation among groups like these, the total health 
of a community may get inadequate consideration. 

In politics there is a great welter of groups, too. There 
are the great national parties like the Democrats and 
Republicans. There are the local branches of these parties, 
There are also such groups as the League of Women 


Voter which tries 


and I uf 


to put information about candidates 
s before the voting public ‘ 
like Public A flairs borum 
ion try to keep the average citizen posted on what’ 
takir place politic illy 


And there are groups 


which by lecture and discus 


I think people are often disheartened and confused 
today not because there are a few groups which claim 
their interest and support but because there are so many 
group and because they feel that to be effective, to make 
change they must get to positions of influence in the 
large and important groups. It is natural, I think, that 
Americans should feel this way. In our early history 
there was a good deal of direct participation on a national 
level. But as the population increased, fewer individual 
could have personal access either to government office or 
to their elected representatives. The multitude of indi- 
vidual opinions on issues 


representative 


became more difficult for the 
to assimilate, too, so that partly politic 
came into existence and largely replaced the individual 
in making decisions and carrying them out. Representa 
lives hecame increasingly more responsible to the party 
and |e sensitive to the people, and the selected council 
of the party assumed the responsibility for decisions in 
place of a caucus of the citizens. Now, consequently, the 
democratic process seems often to break down in the 
and problems of the day. 

We—you and I and the rest of our countrymen-——will 
feel less disheartened, I suspect when we begin to con- 


comple x of i ues 


er what might be called the informal group as oppose d 
to the formal group. The formal group is 
what | have been talking about so far. It may be very 


highly organized or institutionalized like most of the 
organizations 


pretly mue h 


you will find engaged in such community 


functions a busine 


government, or welfare, or like 
sore yl the organizations developed for expressing special 
YMCA for example Ur it 


a voluntary and autonomou group who e mem 


concern of some sort-——the 
may be 
hers are brought together through some pect il interest 

a desire to preserve civil libertis uch as the Civil Lib- 


erties Union has, say—-or through the desire to enjoy a 
friendly good time in the way that a Women’s Club does, 
for instance or through the need to take some com 


munity action as a Civie Association does 


The formal group has 


some sort of governing regula- 
& sper ified and recurring time for meet 
ing, and a recognized group of leaders or ofheers, Be 
cause it doesn’t meet the average individual’s need to 
belong and to participate, it can attract into membership 
only a small proportion of the people in the cormmmunity 
and is frequently broken down into friendship . cliques 
which exist within the framework of the larger group 
There are many people in it, too, whose participation 
consists only in paying dues and otherwise financially 
upporting the organization Eventually control goes 
from the local group to the national, and people at the 


community le vel are 


unable to exereise any influence 


6 


over national policies. In consequence, there are fights 
between local chapters and the national office on matters 
of policy. In addition, since the formal group has a 
more generalized appeal than the informal group, and 
since it depends more upon a common interest, concern, 
or sense of duty in order to keep its membership, it 
rarely earns the intense allegiance of most of its members 
and is controlled by a group of leaders that is partially, 
at least, concerned with perpetuating itself. Frequently 
there are contending subgroups, and the main group may 
break up into two organizations. These 


{ organizations 
contend for 


individual and community support, and 


resources are wasted, confusion reigns, and necessary 


action is neglected. 


The informal group, on the other hand, is usually 
maller than the formal group and is found in every kind 
of social situation whenever and wherever a few people 
rather together often enough to share interests and feel 
a common identity. Not infrequently the people in such 
a group have no particular awareness of being a group. 
Many times they do, of course. The informal group tends 
to follow ethnic, , or cultural lines. It might be 
called a personality based group. A group of young, sec- 


econom 


ond generation Portuguese Americans in an Eastern sea- 
port may get in the habit of meeting a couple of evenings 
a week at the roller skating rink. No formal invitations 
ire given, but much the same crowd gathers time after 


Carl and Virginia Phillips talk about the need 
for a hospital 


time to skate and drink cokes and joke around. Four 
women whose husbands are executives in the same con- 
cern grow into the habit of lunching together and then 
taking in a show a couple of times a month. A few young 
married couples who attend the same church decide to 
form a fireside discussion group to talk about problems 
in American family living 

The small, informal group is more rewarding and 
important in the lives of most people than is the formal 
group. The small, informal group offers each person an 
opportunity for congenial companionship and effective 
participation in the social world around him. In such 
a group the individual learns to cooperate with others 
and to experience the give and take in human relation- 
ships that precedes a united approach in the solution of 
iny problem. The small group provides the individual 
with a feeling of security in a small, familiar circle within 
the complex organization of the community. In a sense, 
too, it provides a person with the stage and with both 


the cast and sudience for his life performance k-very- 


adult leadership 
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one needs fellowship with members of his own kind, for 
no man is naturally a hermit, and this fellowship is as 
essential to a happy and full life as are the more physical 
needs we most often consider. 


The informal group provides a small, manageable unit 
through which an individual can make an impression 
upon the larger society in which he finds himself. Through 
it he can often participate actively in community life. 
When a citizen has been unsuccessful in getting his street 
repaired, for instance, he solicits the aid of other people 
on his block, and together they form a group to solve 
that particular problem. A group such as this special 
interest group which wanted to get the street repaired 
is important because it helps to forestall a decline of 
individual participation in community affairs. It is an 
example of democracy at work on the community level 
the neighborhood level. 


As I’ve said, the small group is often a subgroup of 
a much larger and more often highly erganized group. 
Some of the machine operators, punchers, and sealers 
in the Rolfe Plant over in Greensburg, when they are 
working the swing shift from 3 p.m. to 11 p.m., have a 
habit of dropping into a tavern near the plant for a beer 
and a couple of games of cards after work. These men 
operate as a closely-knit group within the plant, too, 
the knowledge they h ive gained of each other in a sor ial 
and personal way helping them to iron out production 
problems cooperatively. They can also act as a bloe in 
putting through procedures in the plant to improve their 
output. There are, of course, other friendship-based 
work groups in the plant, and frequently enough there 
is strain or conflict between them. 


But one of the advantages of strain or conflict between 
a couple of small groups is that this conflict can be more 
easily talked about, acted upon, and straightened out 
than can conflict between large groups. In the first 
place, largely because of the warmth and informality 
which prevail, the members of a small group have been 
accustomed to listen willingly or at least with a reason 
ably ope n mind to the idea or wishes of other members 
in the group. Quite possibly they have had the chance 
to work as members of a committee or subgroup within 
the small group. As members of the committee or sub 
group, they have had to deal with problems of disagree 
ment between themselves and the small group the sort 
of problems that always arise whenever a group within a 
group tries to carry out its task. More important, how- 
ever, than the disagreement which arises is the continu- 
ing fee ling of security and he longir mess which rem ins, 
because in the face-to-face, informal relationship of the 
mall group, time and willingness can be found to reach 
igreement and understanding even on small points, The 
members of a small group of this sort, accustomed to the 
give and take of disagreement within their own group and 
strengthened rather than weakened by a disagreement 


which brings problems to the fore for solution, will have 


a fairly good idea of how to work out probl ms with the 


members of another small group. 


In the second place conflict between smali groups can 
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be more easily acted upon and straightened out than con- 
flict between large groups because people in the small 
groups are more likely to be concerned about something 
close at hand, some pretty direct experience—or at 
least about something which has close and direct applica- 
tion—and they will be eager to participate in carrying 


out a campaign of action. 


It is in an interaction among individuals, between 
individuals and a group, and among groups that the 
democratic processes work. In our own time it works 
most commonly for the average citizen in some such 
seemingly unimportant setting as the Rolfe Plant I men 
tioned a few minutes ago. I say “seemingly unimportant,” 
for I cannot feel that it is actually unimportant. Each 
American’s democracy is not only or even primarily his 
legal system or his philosophical belief; it is also and 
more pertinently his community life-——his way of living 
with his neighbors, of working with the people around 
him. of evolving at one and the same time a fuller life 


for himself and for others. 


The small group then, is partie ularly valuable as a 
workshop for dealing with the problems of conflict and 
for learning the attitudes and techniques of cooperation 
Cooperation strengthens the groups that act together and 
it strengthens the community in which the groups work, 
Intergroup cooperation is the basis of community de 
velopment; it is also basically the same process that occurs 
among individuals in a group. Small groups need not lose 
their identity in a large community any more than a com 
munity need lose its identity within a state or an indi 
vidual within his family. Instead, they will find the 
strongest justification for their own existence in’ being 
a most effective medium for inter-communication and 


participation, 


When people talk about the importance of the com 
munity, whe nm they seriously wonder wh it any mall froup 
can do to be effective what good it is—they are saying 
I think. that the battle for freedom, for democracy will 
he fought and won in the local communities of America 
It will be won by the suecesses of what people like you 
do in community relations. T returned recently from a 
five day workshop that was considering primarily the 
problems of education education in its broadest sense 
and always those of us there kept coming back to the 
problem of community relations ind group relations 
and inter person il relations. The proble ms of our day 
indicate the necessity for making decisions and carrying 
them out. One of the difficulties is that although pe ople 
today know quite a bit about a lot of things, they pri 
marily need to learn to work effectively together And 
the way face-to-face groups work together has a lot to 


do with whether community problems can be solved 


You who are beginning to work seriously in these 
small groups are pioneer You will experience a new 
kind of romance. It is going to be exciting. It may make 
the world one world It can certainly mh ike your world 

the world of experience of each of you--a democratic 
world, for democracy begins at home. in the community 


group in your froup 
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A GROUP GROWS IN MORESTOWN part 2 2 


Afi ler the meeting * we talked about 


iat the Spe ak. 
er said. | was glad we had gone—we br learn some- 
thing. We learned that individuals, like 
We learned that small groups can do things and accom- 
plish something. And we could see, when we talked 


us, are important. 


over, that what we needed was more representation. As 
it was, we were just a handful of individuals who thought 
Morestown should have a hospital. But if we could get 
a good group of representatives of interested organiza- 
tions, working together, then we could get their coopera- 
tion and wouldn't have to depend on one organization 
to provide leadership. 

So we decided to start over again, but this time we 
knew what to do, we thought. We went over the list of 
organizations Gerald had written down, scratched some 
out and added new ones. 

My wife, Jane, and Carl Phillips’ wife, Virginia, sat 
in with us this time. They are both active in the Women’s 
Club. Jane is chairman of their Civic Committee, and 
Virginia 
PTA. They 
about the problem. 

We added the Women’s Club and the PTA to our list, 


and planned just how we would approach each organiza- 


chairman of the program committee of the 
wgreed that mothers were really concerned 


tion. We knew now that no one organization was going 
to pick up the ball and run with it. The only thing to 
do was to get the cooperation of a number of organiza 
tions. The best plan seemed to be to set up a Hospital 
Council, along the lines of the Youth Council, Gerry 
explained us that it was made up of representatives 
of groups interested in youth and programs for youth 

juvenile delinquency, recreation, the teen canteen, child 


welfare, and the church youth rroups 


So we planned to ask the organizations to select 
repre entatives to a ho pital council. We must have 
spent a couple of hours at least talking about what to 
call it, but Hospital Council seemed to be the simplest 
name, 

Virginia said, “Jane, our civie committee of the 
Women’s Club is going to get reports about what other 
communities have done or are doing. Why couldn’t we 
And Jane said, “Just the 


thing. They won't be about hospitals, neces santhy. but 


use those when we get them?” 


they should give us some ideas about how volunteers 
interested in a particular project organize to get things 
done. Lucy Ni, ithan is ‘sup yposed to write for the reports. 
Ill ask her to rush i 

‘Say,”” Al Pass said, “Luey Nathan would be a 
good person to work with us, especially if she could 
get harles interested. He's the youngest doctor in town 
and an awfully nice guy.” 

*That’s right,” I agreed, “it would be great to get him 

1 back of us.” 

"eos said, “I don’t know, he’s awfully busy, but if 
he'd just come out and say he is in back of us, it would 


help.” 


You know it’s a funny thing, when Central Canning 


Co. offered me my job in Morestown, Jane and I asked 
ibout the doctors here, but we didn’t ask if there was 
us until Joe Kishner’s 
father went to the hospital in Greensburg. Then Jane 
isked: “Why isn’t there one here? Didn’t you ask about 
t? Why didn’t you find out?” 


hospital. It never occurred 


The next day Lucy Nathan told Jane she didn’t have 


to talk to her husband about whether he would support 
a hospital here. She said that getting a hospital for 
Morestown was one of his ambitions. Dr. Levy, she 
said, the old dean of the doctors here, also strongly 
favored the idea. But he had some set ideas on what 

should be and who should run it, namely, Dr. Levy. 
Drs. Smith and Wilson, Lucy added, were stumbling 
blocks, although they never openly opposed, nor would 
they openly oppose a hospital. They had a nice thing, 
with their clinic, the closest thing to a hospital in town. 
They wouldn’t go out of their way to bring in competition. 

I was glad to have Lucy and Charles on our side. They 
are an awfully nice young couple. Jane and I both like 
them. And this would give us a chance to get to know 
them better. 

Really, we met more people, got to know them well, 
got to know them as people instead of merely as names 
associated with the bank or the filling station, when we 
were working to get the hospital, than we had in the 
entire two years we had lived here. Jane had met a few 
through the Women’s Club, and I knew some at the 
plant and in the Men's Club. But there were so many 
I didn’t know. For instance, I knew that everybody 
called the barber I go to Dick, so I called him Dick. 
We talked about baseball and the weather. It wasn’t till 
| vot interested in the hospital that I learned that he 
has six children, with the oldest in college, that he is 
very active in local polities, and that his wife is a leader 
in their church. I knew Ed Granger, he runs the biggest 
automobile agency in town and drives the biggest car, 
when I saw him. But I didn’t know Ed as a person until 
we had worked and argued together. 

We had agreed to meet again in a week. And it was 
ilmost as bad as the first time. Virginia and Jane in- 
sisted it was not so bad and I guess they were right. 
But it was discouraging. 

We had a delegate from the Community Church Men’s 
Club--me—and the women’s Club had selected Virginia. 
Gerald was the representative of the Youth Council and 
Arthur Moorehouse, the young chemist at the plant, was 
appointed by his church service club. So io the only 
representatives we had were ourselves and Arthur. The 
P.T.A. couldn’t send a representative, and the County 
Health Department wouldn't. Lucy Nathan attended and 
reported that Charles advised against approaching the 
The Chamber 
of Commerce hadn't had a meeting, the Infant Welfare 
Society had to wait for its board to act, the Thursday 
Luncheon Club was still busy with Babies’ Day, and 


medical society, either county or city, yet. 


that’s the way it went. 
It was pretty bad when Al Gormley reported that Mayor 
Johnson said he was opposed to our plan. 


adult leadership 
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Even worse, Al Gormley reported that the head of 
the Farm Council, Theodore Johnson, was opposed to 
our plan. He said we couldn’t build a hospital without 
government and that would mean government 
control, and more bureaucracy. And Ronald Wilson, the 
most prominent attorney 


funds, 


in town, had said, “Maybe 
people have money now. Times are good, but it’s not 
Will Morestown be able to 
support a hospital when times are normal? Can this 
community afford it in the long run? I think not. | 
remember too well the days before the war. What would 
the people in this town have done then if they had been 
saddled with a debt such as a hospital? You may say 
we have more people now. But what will happen when 
things get tough, when some are laid off? All these 
newcomers will leave. They'll go back home. And we'll 
be here paying for enough hospital beds, laboratories, 


normal, The question is: 


and X-ray machines and operating rooms for a city 
yet with only a small town to use them. Oh, yes, 
the first 


words, it 


every- 
Some for time in 


Mark mv 


body's making money now 
their 
last.” 

The Morestown Blade ran a little story for me, on- page 
four, headed CITIZENS TO CAMPAIGN FOR HOSPI. 
TAL, which wasn’t exactly what I told them, and my 
name was spelled Clinton instead of Clayton. My address 
and telephone number were right and the story urged 


lives. But it won't last. wont 


Jane and Virginia joined us at this time 


october, 1952 . 


. 3 ae 3 
SARE ee ME Re EE eB igen 
ae 


We didn't 


everyone who was interested to call or write. 
get one response, 

The story was announced on our local radio station, 
too, but I fuess no one heard it. 

Tim Lambert, at the plant, was still interested in it. 
He said he'd bring it up with the general superintendent, 
But old Soupy (that’s what the men call him when he 
isn't around) said, “Well, now, that’s a good idea. An 
excellent idea.” He polished his glasses awhile, then re- 


“Yes, 


may say, 


pe ated, an excellent idea, And you may say Ver 


you 1 am personally in favor of having a 
hospital in town. It would be a fine thing when people 
vet sick. A fine thing for mothers and babies.” 

Then he said, again as usual, “But we must consider 
all the implications of such a course of action, what it 
might mean in the total picture. What will be the attitude 
of the home office 7 Taxes you know. And rising costs. 
The long view—. We must consider both sides of the 
question, Study it from all angles Yes, from 


all angles before we take a position one way of another.” 


study it 


Tim was boiling when he came back. “That is the only 
man | know who is utterly incapable of making a flat 
statement on any subject,” he “Why, if you 
asked him if he was against sin, he'd have to qualify his 
He'd probably say, ‘Yes, 

but we must consider all the angles’!”’ 
Gertrude, out 


stormed 


' 
answer 


you might say I’m 


against it 
hysterics 


secretary, nearly 


went into 


listening to Tim, and he threatened to write “alcoholic: 
dope addict” on het personnel record if she breathed 


a word to anyone in the plant. 


The company, though, does have a clear policy of 
not interfering in any way with employee s’ off-the-job 
activities. In facet, it promotes community activity on 


the part of personnel as a part of our community re- 


lations program. So the superintendent's wishy-washy 
reaction didn’t mean that ‘Tim should forget the whole 
idea, 

And he didn't. He brought it up with the Civie As 


‘ ould 


but the time wasn’t here yet. 


ociation again. Tim said we them to 


count on 
help when the time came, 
The Civic 


autonomous, Its member 


Association. he explained, wasn't completely 


had a wide range of interests 
some were concerned with parks, some with housing 


and some with health 


to be sure (but even then, interests 


ranged from geriatric through mental hygiene to ma 
ternity care). Others were concerned with new indu try, 
vith zoning with transportation trathe schools and 


taxes. And they each belonged to half a dozen other or 
yanizations with some similar interests, whose programs 
they backing or bucking. On top of that 
lim aid, the Assoc lation had to move care fully hecau . 
these 


support the 


were either 


of its relationships with all other organizations 
It could not, for example Taxpayers As 
a reduced tax rate, and at the same 
time support all those proposals that would require an 
rate. It with the Youth 
street lights and then turn 


Men's 


appropriation to the 


sociation’s stand for 


increased tax couldn't 


join 


(oun il demand for 


mare 
Association's ob 


ir eet 


around and join the Business 


jection to an increased 


De partment 


“Can you back or buck anything?” | asked 


using his 
phrase half seriously. 


“Of course.” he insisted, “I mean only that when we 
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what wa hi 


citizens are’—that’s u 


back or buck anything, 


yport of our members, and in a way that will support, 


we have to do it with the 
spoil, the programs of other organizations. We 
ked the new 
back it. And we got the school house.” Tim smiled 
yly. “Of course,” he 
| we got that, too.” 
gut that didn’t help us at our little meeting. 


It all sounded so simple .” L sighed, “when that spe aker 


chool house, you know, and got others 


said, “we bucked the airport 


name 
‘Profe 


a when he said, ‘How important small groups of 


or Thompson,” Gerald supplied. 


‘and how much they could ac- 
nplish’.” 

‘We had enough 
ool,” Jane teased, 
n to believe one. 


‘But seriously.” Carl said 


larry-eyed professors like that in 
‘so that you should know better 


“he did have some good 


W hat our children learn ind do not learn about international affairs is the busine 38 


ideas. Why haven't they worked?” 

“I don’t know,” Al chipped in. “Maybe we didn’t 
hear all of the speech, or maybe we didn’t follow his 
advice right.” 

“We fell down somewhere along the line,” Virginia 
remarked. 

“Yes,” Carl said, “but didn’t he say that one of the 
jobs of his department at the University is to give con- 
sultation on this sort of thing? Why don’t we write him 
a letter and ask him what to do?” 

None of us could think of any good reason why we 
shouldn’t. So we asked Gerald to find out his full name 
and address. 

And because I didn’t object strongly, | was given the 
privilege of writing the letter. 

Then, just to be helpful I guess, Jane offered to write 
a college friend who was supposed to be very active in 
this sort of thing, and ask her for suggestions, too. 


of the adult leadership 


of every community. This is particularly true at the present, when a changed world neighborhood has thrust 


upon our country tremendous responsibilities for the cause of peace and freedom. 


kor this reason we are glad to give space to the following statement issued by the American Association for 


the United Nation 


tions in some American communities. 


It calls attention to alarming restrictions being placed on education about the United Na- 


ARE YOUR SCHOOLS TEACHING THE FACTS ABOUT THE UNITED NATIONS? 


At this time of world crisis, it is essential that all 
people in the United States, including the young people, 
have accurate and adequate information and clear un- 
derstanding about the United Nations and its Specialized 


Avenci 


tion can do and cannot do under its present Charter; 


They should know what the world organiza 


what the United Nations has already achieved and what 
uccesses and its failures; 
to the 
a member of the 


it is still trying to achieve; its 
especially the relationship of the United States 
United Nations. The United States is 
United Nations, and it is not only the privilege but the 
duty of all teachers to give their students much in 
formation about the United Nations as a reasonable 
allocation of time in crowded school programs will per- 
mit. Clearly courses in civies and history would be 
incomplete without some consideration of the United 
Nations and its Specialized Agencies. 

“There is a strange attitude in some communities 
where objections have been raised to teaching about 
the United Nations. Such opposition to teaching about 
the United Nations, UNESCO and the other Specialized 
Agen ies 


is founded on misinformation, fear and preju 


dice. Where these three menaces to our institutions 
exist, education is doubly needed, but we cannot expect 
the individual teacher to withstand the pressure of in- 
tolerance unaided. It is the duty of all public minded 
citizens to stand behind educators in their efforts to 
teach young people what they should know about the 
United Nations if they are to help build a world of 
peace and justice. 

“Opinions will, of course, differ on whether the Unit- 
ed Nations is adequate to perform its functions, whether 
the charter should be modified, whether its members 
could utilize to better advantage the opportunities which 
the United Nations presents. But surely such opinion 
will not provide a suitable basis for action unless every- 
one who participates in making it is well informed 
about the United Nations. The United Nations and its 
Specialized Agencies are today facts in the world and 
they are important facts in the great issues of war and 
peace. As such, the rising generation must understand 
these institutions. It is for this reason that the Associa- 
tion urges that appropriate attention be given this sub- 
ject in the schools.” 


Is your community one of those that are curtailing their educational work to satisfy pressure groups? Do 


your educational leaders need your active support to 


enable them to teach the facts we all need to know? 


United Nations Day (October 24th) provides an occasion for us to pay attention to this problem. 


° adult leadership 
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Daa Sa, «SO OIF Ra RR CUP Seo Boaipeve 
| iy Bele’ 
Dear Professor Thompson: Dear Mr. Stevens: 
It is good to have your letter and to learn that my talk 
on the importance of small groups and organizations in 
¢ We heard your speech last week and are very much a democratic society interested you and encouraged your 
r interested in what you said. efforts to solve the hospital facilities problem in Mores- 
\s you may know, our community is sadly lacking in town. 
hospital facilities. the nearest hospital being nearly 30 A first thing to remember, | believe, is the need for 
miles away, in Greensburg. A small group of us is very facts—-not hearsay, rumor, back-fence gossip, or what 
interested in getting a hospital for Morestown, to prevent you think to be the case. You say “your community is 
the repetition of such tragedies as the needless death of a sadly lacking in hospital facilities,” that you want “to 
young boy because the hospital is too far away. Besides, prevent the repetition of tragedies because the hospital 
, it is overcrowded and we need one here. is too far away,” that the hospital is “overc rowded and 
ia We know that a lot of people we need one here.” Each of 
want to have a hospital. But we these statements needs factual 
don’t know what to do. After verification, 
hearing you last week, we decid as What is the proportion of 
ed to try to get the many groups o . , _ hospital beds to population in 
you mentioned to cooperate. | r : your community and how does 
Some said, “Our program is | 


this compare with accepted 
standards? 

Is the tragedy referred to an 
isolated case? If not, what 
others and of what ly pe have 
occurred? Are all the facts 


known and understood? 


already planned,” and “We can’t \( 

4 get into that,” or “We're too 

% busy,” or “We're working on a 

a special project.” Others said lf 
“We'll have to wait for our board 

to decide,” or “We can’t appoint 
a representative,’ or “We're a NIG 

a study group.” Even our own -| 


—— 


; {t what percentage o} total 
capacity does the hos pital op 


iB men’s club at the church would | bi erate? Hou many cases are 
n't vote to cooperate, The mem | : turned au ayr Where do they 
bers all (at least, almost all) a go-to nearby communities or 
agreed that we should have a are they simply not taken 
hospital. Why wouldn’t they co- care of? 
: operate? What can we do to get them to change? Questions like these can be answered by facts and, 
Some other organizations wanted all kinds of answers in many er checked against standards drawn from 
: to all kinds of questions—like Where will it be? Why? proved experience, A first step might be to con ult the 
i How much will it cost? How big will it be? Who will run State Department of Health and the National Health 
a it? But I think they are not so much interested in the Council concerning standards against which to measure 
answers as they are in trying to stall us and are not com present facilities and to plan future ones. 
mitting themselves on one side or the other. A second thing to keep in mind is to find out how 
Enclosed is a list of the organizations we have seen. other people in the community look at the problem Is 
i Can you tell us who else we ought to see, or what we it true “a lot of people want to have a ho pital?” How 
A should do next? many people recognize a need? What is the history of 


the need? Have there been other efforts to obtain new 


\ stown P: t Teacher Associati ots 
fore aS eee —s facilities? If so, what happened? 


i County Parent Teacher Council sage ; ; 

‘ [his leads to a third idea—the importance of getting 
ie people to study the need for a new hospital together and 
Heart Association 


: eae find out for themselves what the facts are This is quite 
? Cancer Association 


County Home Demonstration Council 


icseomee 


different from going to groups in the community and 
American Red Cross 


asking them to cooperate on solving a problem which a 
Tuberculosis Association of Holt County 


small group think to be important and pressing. Perhap 
Lions Club it isn't too surprising that they put you off with “We're 
4 Rotary Club too busy” or “Our program is already planned,” or what 
bo Men’s Club of the Morestown Community Church appears to be just another stall. Isn't it asking too 
President of Morestown Medical Society much to expect an organization to give up its planned 

President of Holt County Medical Society 


program and take up your idea, however worthy it may 
- Ibe 

County Health De partment be? If, on the other hand, you ask some of the variou 
Morestown Chamber of Commerce 


organizations with connections who are inter 
County Infant Welfare Society 


ted in your 


7 project to jom you in studying the need for a new hos 
‘ County De partment of Welfare pital, the chances are much better that you will pet a 
Morestown Women’s Club different response because regular programs of organiza 

Sincerely. tions do not need to be changed 
s CLAYTON STEVENS I xperience indicates that such a group hould be asked 
october, 1952 il 
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not as official de legate s but as individuals whose interests, 


occupations, affiliations are informally representative of 
all elements of the community whose support you will 
need, This will eliminate the inevitable show-down which 
results when members of the group must withhold their 
vote until they get clearance from their organizations. 
The group itself should be free to reach decisions. At 
the same time it is important that it has channels of com- 
munication to community organizations and groups. 

At this point it might be well to suggest that the selec 
tion of the person to send out the initial invitation may 
be crucial. This does not mean that a big name is 
necessary. But the person should be someone known and 
respected and above ali someone who will in no way 
profit from any possible results. This person might well 
be you or one of your group, The important thing is to 
take an objective look at what would most advance the 
chances of a good hearing. 

The above suggestions should have some application to 
the questions that have been thrown at you. Where will 
it be? How much will it cost? How big will it be? 
You don’t have the answers nor do you pretend to, You 
point out that these questions and others must be an- 
swered by the representative group that gathers to study 
the need. 

This leads me to my final point the need for working, 
not just giving lip service, at the job of getting wide 
participation. A great many people today talk “partic. 
ipation” but when the chips are down they aren’t willing 
to work, really work at getting it, and I suspect that often 
they don’t really believe in it. To get wide participation 
on a community need such as a new hospital will require 
blood, sweat, and tears. And often it may seem a lot 
easier to do it yourself. I believe there is convincing 
evidence that in the long run the effort pays. One of the 
best ways to encourage participation is to plan the work 
to be done so that each job is specifically defined, with 
clearly designated limits. Everybody who has a part 
in the project is a friend; opponents are likely to come 
from tho e who are not personally involved in one way 
or another. 

Getting the facts is an illustration of one of the impor- 
tant steps offering an excellent opportunity to give many 
persons essential jobs to do. The ways in which the facts 
will be gathered will have to be part of the total approach 
planned by the citizens’ group. The important thing will 
be to think of every po sible resource. if a house-to- 


comments from our 


The kind of thing I’ve wished for. It makes you feel 
more hopeful about community work since others meet 
the same problems and solve them. (Field representative, 
{dult Education Division of a city public school system) 

It gave me an idea of just what things can be delegated 
to other members of the committee. All the articles have 
some practical point, were stimulating and fave me a 
desire to know more about the subject. I have read 
quite a few books on leadership but none of them seem 
to have been as practical as the articles in the first two 
issues. If | get one or two practical pointers or a couple 


on 


tees or ‘ 
ed er 


house canvas is needed, who can lend a hand? Is this a 
job for the P.T.A.? For a church group? For a serv- 
ice club? If leaflets are to be distributed, can the chil- 
dren—the Girl Scouts, the Boy Scouts, the student council 

help? Remember you are concerned not only with 
the immediate need but also with continued support of it. 
And remember, too, that children can be among your 
best salesmen. On the other hand, aren't there some 
retired people in town who might also welcome a chance 
to be of community service? 

It will be a big job, but if there is the need you in- 
dicate, you will find many allies. People will work even 
for a new thing if they understand it and have a say 
about it. 

You will also find informed and trained people, organ- 
izations, institutions, ready to help you. A major re- 
source here is the university. It is to the university's 
advantage to cooperate with citizens’ groups interested in 
bettering the community. Personally I would be very 
glad to sit in, if you so desire, when you call your first 
meeting and share any ideas or experience | may have 
in helping you identify resources in the community and 
in the state.. I’ve referred to the Health Department and 
the National Health Council, both of which have facts 
and experiences to share. When and if you reach the 
organizational stage, I call your attention to the State 
Citizens’ Council. The Council could, for instance, arrange 
for us to meet people from other communities who have 
faced and solved similar problems. 

Students here at the university also represent a valuable 
resource. We mean it when we say that the community 
constitutes the best laboratory, and it may well be pos- 
sible to get the help of students in gathering and studying 
the facts. This would be a valuable experience for them 
and a service to the community. 

One last word of warning. Does your list of organiza- 
tions cover all the possibilities? I don’t believe you men- 
tioned labor, veterans, women’s groups, or youth repre- 
sentation, for example. It might be well to give this 
further thought to avoid serious omissions. 

This is much too long a letter, but if it does nothing 
else it should indicate my interest in your problem. Let me 
invite you to come in so we can talk this over in more 
detail. 

The best of luck to you, 
CHARLES THOMPSON 


readers 


of stimulating thoughts from a magazine I feel that |! 
have my money's worth. (Program Planning Committee 
Chairman of a woman's organization.) 

Amounts to a correspondence school course, practical 
and stimulating. Before learning of it, | had dreamed 
of an adult course in leadership techniques for our own 
community. (President of a P.T.A.) 

Got new ideas, practical suggestions, helps develop my 
tbility in group leadership. It is beneficial to all social 
workers, supervisors, and teachers. (Adult Education su 
pervisor ina public school system.) 


adult leadership 
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Sizing Up Your Community broups 


october, 1952 


Based on materials prepared by MRS. FRED J. PANNWITT, 
Vice President, Evanston, Illinois, League of Women Voters 


October, 1952 
Dear Jane: 

Your letters are always so much a reflection of your generally busy 
and productive community life that they afford me considerable delight. I am 
especially pleased whenever you feel that I can share in that life through help- 
ing you with problems that touch on my own experience. So, although I am 
saddened, as you are, by the death of little Henry, I appreciate the opportunity 
of having a share—even if a second-hand one—-in improving the sort of com- 
munity conditions that worked against his chance for survival. Since I don’t know 
your community situation in detail, | can’t give you specific and definitive 
advice as to exactly what you should do, but | can make some general sugges- 
tions which I think will be helpful. 

Of course getting a hospital nearby is of great importance to you. I 
feel that you are right, too, in wanting to spot some of the other weaknesses in 
your community—making a kind of community survey, as you say. Yes, | 
think your Women’s Club would be a good group to initiate such a survey. 
However, you may want to call on some of the other organizations in town 
to help you. Perhaps some of your own members could form a joint committee 
with members from a sufficient and diverse enough number of other organiza- 
tions to insure that the needs of the total population can be taken into account. 
Such a committee would be more likely to win the support of the whole com- 
munity than a committee from one organization alone, it would be more likely 
to do a first-rate job, and it would be less likely to interfere with individual 
organization programs. I don’t feel that the fact that many of your club mem- 


bers are already very much involved in working for the new hospital should 
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deter the club from starting on the survey. The survey 
committee will dig up information which will be of 
value to the hospital workers. It will also give some 
indication as to which organization will cooperate most 
effectively in working on any particular problem. It 
might be a good idea for those members of the survey 
committee who are from your club to keep track of 
those trouble spots which the Women’s Club woyld have 
particular interest in improving and of those services 


which it can give most easily and effectively. 


IDENTIFYING YOUR GROUP’S 
COMMUNITY INTEREST 


| imagine one of the first things your club will want 
to do will be to assess its own needs and interests and 
then to see these in relation to the needs and interest 
both of other groups and of the community as a whole. 
Quite possibly you will want to do this assessing at two 
levels most of the time. You will want to know in general 
what the overall, current needs and interests of the 
club are and you will also want to keep close track of 
what needs and interests are uppermost in connection 
with any program that the club is « arrying on. Right now 
you say that the club is interested in generally improving 
the community as well as in putting over the hospital. 
building program. Needs and interests for both the long 
range improvement and the relatively short-range hospi- 
tal program will have to get thought about. It will help 
the women in your club to identify what community 
problems they are mainly interested in if they list these 
on file cards or mimeographed forms of some kind. They 
might list problems of two sorts—anything they want 
to improve right away or are currently working on, and 
anything they think of as something to be done in the 
future or something to be done on the side, so to speak, 
or tangentially. If you were making out the forms, you 
might list these as primary and secondary problems, 
and set the forms up in some such way as this: 


Community Problems We Are Concerned With 
Primary: 


Ae; ‘elie 4 
e ofiling av hoe tah 4 fr own Comn Mamdief 
° : 


b Mlbng cloclo 4 avd guy mln f 


¢. 


Secondary: 


a. . on | ublie, healt, 


b J mp rot Cow ruki/ ur fark, 
a , od 


4 . A \ j 
se ‘yh ork, LA he lind Miganuy Alon of oar 


” 
Conn withey 


If the Women’s Club is taking the problem of work 
ing for a better community seriously, as I’m sure it is. 


there will probably be some sort of Community Improve 


ment Committee or Community Betterment Committee 


already set up. The members of this committee might 
weed out data pertinent to the hospital drive and get it 


to the jornt committee that is made up of members from 


most of the organizations in town. The joint committee 


tool kit... 
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would add it to information it had gotten from other 
sources and would make recommendations upon the 
basis of its total knowledge. The cards themselves could 
then be filed for future use. 

Sometimes the information collected on the forms 
may elicit a new perception of the main problem or 
indicate a different sort of attack upon it than had been 
visualized by the committee. In the sample form I’ve 
suggested, for instance, the statement that one of the 
problems will be to get doctors and equipment suggests 
the possibility of inquiring whether a tie-up could not 
be arranged with a not-too-distant medical school for 
the school to use the hospital as one of the training 
grounds for its personnel. Such an arrangement might 
get a small town good medical service at a price it could 
afford. 

In checking up on what community problems concern 
them, the members of your club are going to become 
aware of how much they will need the support of other 
organizations in dealing with some of these problems. 
Fairly early they might be asked to consider what contacts 
they have with other groups. Cards or forms designed to 
bring out this information can be made up and given 
them to fill out. I'd suggest something of this sort: 


MEMBER SURVEY 


Name Chive. Wik ‘kena 
Address 1016 hAobert> 


Telephone: Home 22/4 _ 


Other Groups | Belong to 
(Listed in order of importance dent, chairman of a committee, 
to me) etc.): 


1. EL 
2. hagus of Women, Veli 


7 


1 Arak Books 


Business mOVLZ 


Chasrman, Ways tand 
Member 


Wuwber 


| 
| 
| 
| 
Relationship (re mber presi | 
| 
| 
| 
| 


Making a member survey will not only awaken the 
women in your club to the breadth of their community 
connections, but will give the club an idea of which 
women can best serve as contact people with other 
organizations. It will be an indication, too, of othe 
activities the club might like to undertake. 


IDENTIFYING OTHER GROUPS AND 
THEIR COMMUNITY INTERESTS 


If your club is going to work effectively on com 
munity problems, it will want to do more than a 
its community interests and check up on the contacts 
its members can make with outside groups. It will need 
to have some sort of rough picture of what the other 
groups or organizations in the community are like. 

Here's a thing your committee might do in making its 
survey. It could check with such organizations as the 
Chamber of Commerce, Citizens’ Council, and Council of 
Social Agencies to see what information they have or can 
get about groups in the community. It would also be 
helpful to go through the classified section of your tele- 
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phone directory and to check your city or town directory. 
Someone on the committee might have the job of reading 
the local newspaper with an eye to keeping track of the 
meetings and activities of various organizations. 


Topic s 
noted for discussion at any meetings might also be kept 
track of. So might indications of cooperation or lack 
of it between organizations. A simple form could be set 
up for the purpose of collating and keeping track of this 
information. 


A two-column chart, with the name of the 


organization in one column and the activity or discussion 
topic in the second might be adequate. Or a third column 
could be added for the purpose of keeping track of dates 
or meeting times, or for keeping track of types of mem- 
bership. 


Two other types of graphic descriptions or check-lists 
of organizations in your community should be of assist- 


ance in a number of ways. By using the two together, 


your committee can get answers to such relevant ques 
tions as the following: 


1. How many organizations are there in town? 


2. What is the average membership of each organiza 
tion? 
3. Which organizations have similar purposes? 


Organization A 


1. Name 


2. Purpose 
3. Chief ., 
Activities pa 
3. 


4. No. active 
members 


5. Type of :a. Sex 
members :b. Age 
:¢. Econ.* 
:d. Other} 
6. Regular 


meeting time 


7. Average 
attendance 


8. Organizations 
with which it 
co-operates 


veal adh od 


9. Outstanding 
leaders 


AWN 


10. Other Notes 
of interestt 


* Economic and occupational groupings such as landlords, 

tenants, businessmen, various income groups (under 

$1,000, $1,000-2,000, $2,000-3,000, over $3,000), farm or 

town. 

+ Other—would include such membership restrictions as 
religion, race, military service, prominent ancestors, ete 


october, 1952 


Which have dissimilar purposes? 

1. What organizations are in cooperative relation 
ships? 

5. What activities needed in the community are not 
being carried out by any organization ? 

6. What segments or groups in the community are not 
being served by organizations ? 

7. On what days are there roost meetings of organiza 
tions? On what days fewest? 

8. What leaders are influential in more than one o1 

W hic h of these leak rs are ¢ onsidere d 


community as well as organizational leaders? 


ganization ? 


9, Is there any indication that major changes in indu 
try or social structure are taking place? 

10. What general observations do people who helped 
in the survey feel they can agree on? 

For one checklist the women in your club might like 
to make use of a chart like the one which Irwin T. 
Sanders shows on page 117 of his book, Making Good 
Communities Better. (Published by the University of Kentucky 
Press) I’m reproducing this chart here to save you a little 
time. You may adapt it to your particular uses 
(Questions adapted from Vakinge Good Communities 
Better, page 118.) 


LISTING 


Organization B 


Organization C Organization D 


Other notes might include such factors as the name of 
organization in conflict with the one being studied, a 
general observation about the vitality of the group, atti 
tude of outsiders toward the group, and the attitude of 


group members toward the community, et 
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In addition to getting an idea of what each organiza- 


tion in your community is like in itself and in its rela- 


shown on page 19. With it you can rate your town. 
You'll find, | think, that a scoreboard of this sort will 


tions to other community groups, you will find it almost give you a pretty good bird’s-eye view of what's good - = 
necessary, | suspect, to have a breakdown of organiza and what's bad in your community and may very well Adult 
tions according to the problem area with which they bring to light some difficulty or weakness which has gone Adult 
deal, Your Wome ns Club, for instan e, if it is like unnoticed. It can be a good guide, too. as to what com. il Art ( 
most women’s clubs, would probably fall into the area munity troublespots should be attacked first. You'll in 
of concern over what might be called roughly adult probably want to keep the information gained from the ( ws 
education and cultural opportunity, The P.T.A. group scoreboard on file. Forei 
you belong to would fall into the area of education. There’s another kind of tool you might use, too, in Foru 
Other froups will be interested primarily in health and assessing both a particular problem and probl “ms that Gard: 
welfare or economic development or religion or some are likely to develop. The survey committee or a com- rr 
thing else. Your survey committee might assemble a mittee in your Women’s Club could get together a semi- Libre 
list of organizations and try to fit them into areas o1 permanent record—a kind of community fact book. An \ Liter, 
categories according to their primary problem area con outline of the kinds of information you would probably i Muse 
cern. It will find that there will be some overlapping want to keep in such a fact book might look like the one i on 
many organizations are concerned with more than one below. The data you'll need for answering many of the Ath 
kind of problem. However, it should be possible to decide questions it asks can be found through consulting the *Uni 
which category any organization fits into in the main. Census of 1940 and 1950. The 1950 Census will be *Uni 
Because of this overlapping, it might be a good idea to available towards the end of this year. Other good a 
keep track of areas, other than the main area, which sources to the information you will want are the annual Worl 
each organization is interested in. You will then have. reports of relevant state, county, and municipal depart- 
built right into your list, a record of which organizations ments, state and local statutes. constitutions, charters, and C7 
will be likely to cooperate smoothly. Such a list might ordinances. and the constitutions and annual reports of Buili 
follow somewhat the pattern of the one I've made’ out private organizations within the community. High 
below for the problem area of education. 1, What Morestown Looks Like Hi sar 
CHECK LIST OF ORGANIZATIONS 1. What kinds of houses do we live in? al Land 
- ~ 2. Where is industry located? ny Neig 
| PROBLEM AREA Also Concerned With }. Where are the residential sections 7 4 — 
A. Education 1. Where are the shopping centers? Tens 
Schoo) Boards 5. Where are the public buildings? Pran 
"Parent-Teacher Associations +B, G, H, I © ee Mis 
er SS Ee 1. Which areas are crowded? ii D. 1 
pa BG. HOI &. Where are the undeveloped areas? or 34 es 
9. Which areas are lacking adequate facilities? zal Won 
a0 hers Clubs and l neue 10. Which areas are not using existing facilities? it Yout 
sheng ipals and Superintenden : il. = Who Lives in Morestown a oot i 
National Education Association 1. What is our total population? i — 
Public School Citizens Committes . ange ah a ae < P i Won 
2. What is the ratio of males to females? fi Yout 
Deans and College Professors }. What proportion of the population is in each age ‘a Soen 
"American Association of group? a Men 
University Women Gh 2. & BI What is the average educational level? a = 
Sororitie , G, H 5. What occupations are we engaged in? es 
braternities B, G, H 6. What nationalities, races, and religions do we ’ tio 
Alumni groups B. G. H represent 7 : *Cor 
Alumnae groups Cc. 7. What is the ratio of native to foreign-born? on 
&. What groups have moved in since 19407 "1 *| : 
* local chapters of national organizations 9. What groups have moved out since 19407 q *Cor 
+ the letters in this column refer to key numbers of other problem 10. What groups have increased in population since : *Cor 
concerns (show overlapping) 1940? >| *B’n 
I am suggesting on page 17 a breakdown of other prob- 11. What groups have decreased in population since ‘| M 
lem areas, together with organizations which | feel fit 19407 *Pre 
into these areas. Your committee might want to use 12. Which groups seem to be moving to new neighbor ii * Gi 
this breakdown or it might prefer to make up its own. hoods? i *Yo 
Mine will serve as an illustration and guide at least. Ill. How Morestown Makes Its Living i in 
ASSESSING YOUR COMMUNITY l. be proportion of our income comes from indus- *Yo 
In addition to an understanding of your own club's 2. What proportion of our income comes from com z E. | 
place in the community you will want to assess your com- merce ? ; “An 
munity as a whole. A checklist might be set up as a }. What proportion of our income comes from agri Es 
community scoreboard like the one which the New York culture ? { Citi 
State Citizens’ Council has prepared and which is (continued on p. 18) | =— 
i 
} oct? 
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B. Adult Education and 
Cultural Opportunity 


Adult Edueation Council 
Adult Study Groups 

Art Center 

Borrowed Time Club 
Child-Study Group 
Current Events Club 
Foreign Culture Society 
Forums, Sunday Evening Club, et 
Garden Club 

Handicraft Group 

Hobby Group 

Library Ass'n. 

Literary Society 

Museum Ass'n. 

Music and Choral groups 
Reading Club 

*Atlantic Union 

*United Nations Ass'n. 
*United World Federalist« 
*World Republic 
*Woman’s Club 

World Affairs School 


(. Housing and Planning 


Building Commission 
Highways and Streets Dep't 
Home and Property Owners 
Housing Authority 

Land Clearance Commission 
Neighborhood Improvement Ass'n 
Plan Commission 

Real Estate Board 

Tenants Ass'n. 
lransportation Commission 
Zoning Board 


D. Religion 

Men’s Groups in Catholic Churches 

Women’s Groups in Catholic Churches 

Youth Groups in Catholic Churches 

Social Action Groups in Catholic Churches 

Men’s Groups in Protestant Churches 

Women’s Groups in Protestant Churches 

Youth Groups in Protestant Churches 

Social Action Groups in Protestant Churches 

Men’s Groups in Jewish Congregations 

Women’s Gronps in Jewish Congregations 

Youth Groups in Jewish Congregations 

Social Action Groups in Jewish Congrega 
tions 

*Council of Churches 

Ministerial Ass'n. 

*Missionary Union 

*United Council of Church Wome 

*Counceil of Catholic Women 

*Council of Jewish Women 

*B'nai Brith 

*Knights of Columbus 

*Directors of Religious Education 

*Protestant Denominational Boards 

*Gideons International 

*Young Men's Christian Association 

*Young Women's Christian Association 

*Young Men’s Hebrew Association 

*Young Women’s Hebrew Association 


E. Equality of Opportunity 


*American Civil Liberties Union 
*AntiDefamation League of B'nai Brith 
Ass’ns. of Foreign-Born 

Citizens Committee for F.F.P. 
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Public Commission on Human Relations *Foundation for Infantile Paralysis 
Interracial Council *Cerebral Palsy 
*National Conference of Christians and *American Cancer Society 
Jews *Council of Negro Women 
*N.A.A.C.P. *Alcoholics Anonymous 
*Negre Business League *Addicts Anonymous 
*National Urban League *Needlework Guild of America 
*Planned Parenthood Ass'n 
F. Economic Development *Salvation Army 
*Better Business Bureau *Visiting Nurse Ass'n 
*Chamber of Commerce *Travelers Aid Society 
*National Grange *limited Charities 
*Farm Bureau *National Safety Couneil 
*Business and Professional Women’s Club *Civil Defense 
*C.LO. Locals Medical Society 
*A.F. of L. Locals Nursing Ass'n 
~ redit Ass'n. ( ouncil of Social Agen it 
*Associated General Contractors City Health Dep't 
*Automotive Trade Ass'n. Sanitation Board 
*American Home Economic Ass'n Water Works Commission 
*Four-H Club Protective and Benevolent Societies 
*Future Farmers of America Temperance Society 
*County Agricultural Agents Local Dep't. Public Welfare and Public 
*Home Demonstration Agents Assistance 
*Soil Conservation Society Day Nursery 
*American Institute of Banking Crime Prevention Group 
Cooperatives Juvenile Delinquency Committee 
Professior al Ass'ns Policemen's As n. 
Bar Firemen’s Ass'n 
Architects Family Service 
Engineers Infant Welfare Society 
Interprofessional Hospital Ass'n 
i rsonnel Managers Humane Societies ( hildren, animals, birds) 
Manufacturers (,roups Settlement Houses 
Wholesalers Groups State and County Aid Units 


Retailers Groups 


Services (beauticians, laundries, repair I. Government (Civie and Patriotic) 


shops, ete.) *Democratic Women's Club 
Advertising Club *Regular Democratic Club 
Publishers Ass‘n. *Young Democrats Club 
Insurance Ass’n. *Republican Women's Club 
Hotel and Restaurant Proprietors *Regular Republican Club 
Consumers League *Young Republicans Clul 

Other Political Party Groupe 
G. Recreation *League of Women Voters 
Men's Athletic Clubs * Lions 
Women's Athletic Clubs * Rotary 
Baseball Leagues *Optimi ts 
Baseball “Little Leagues” *Zonta 
Recreational Groups for Children *Altrusa 
tecreational Groups for Youth *Sertoma 
Recreational Groups for Adults *Daughters of the American Revolution 
Recreational Groups for the Aged *Sons of the Revolution 
City Bureau of Recreation *United Daughters of the Confederacy 
Citizens Recreation Committee *“Sons of the Confederac: 
Parks and Playgrounds Boards *American Legion 
Neighborhood Playground Groups *American Veterans Committee 
Community Center Boards *Veterans of Foreign War 
Specialized Sports Clubs *Disabled American Veterans 
*Civil Air Patrol *“Women World War Veterans 
Square Dance Clubs *“Navy Mothers Club 
Small Social Clubs “Gold Star Mothers 

"American War Mothers 
H. Health and Welfare *Blue Star Mothers of America 
*U.S. Public Health Service Unit *Country Women of the World 
*Community Chest *bFagles 
*Conference of Social Workers * Masons 
*American National Red Cross * Moose 
*Junior Leagues of the U.S.A *Oddfellows 
*Girl Seouts of America *Women's Auxiliaries of Fraternal Or: 
*Boy Scouts of America ganizations 
*Camphire Girls Freedom Club 
*Heart ssn. Peace Organization 
*T.B. Institute (clinic) Ass'n. of Foreign-Born 
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(continued from p 16) 
1. What proportion of our income comes from other 


sources / 


IV. How Morestown is Coverned 
|. Who are the local, state, and national political 
leaders, elected and appointed? 
2. What is the machinery of local administration ? 
’. What is the function of each administrative de- 
partment ¢ 
| How much does the local government cost? 


». How is our total budget apportioned? 


VY. What Morestown Believes 

1. How many people want changes of some kind in 
the town? 

2. What changes seem to be most popular? 

}. What are the major barriers to making changes ? 

|. What values do our organizations seem most con. 
cerned with? 

». Which organizations seem to get most public sup 


port? 


In the hospital drive, for instance, when it comes time 
to lay detailed plans for the hospital, lots of questions 
are poing lo have to be answered Where hould the 
hospital be located? How many beds should it have? 
What should be the ratio of wards to private rooms? 
Should the out-patient clinic be a large one? Of course 
people in town can answer some of the questions fairly 
readily out of « xperience To answer others, they ll need 
ome information about the population and geography 
of Morestown. For instance if the population figures 
show that the number of old people in the community i 
increasing rapidly in proportion to the total number of 
people, there will probably need to be facilities and 
equipment particularly necessary for taking care of a 
large number of oldsters A large number of industrial 
workers would call for a good-sized out-patient clinic to 
handle industrial accident case Information about the 
distribution of income in Morestown will help determine 
the number of private rooms that are necessary. 

Indeed I feel that for almost any community problem 
the town people get interested in working on, they'll need 
to have the answers to most of the questions I've just 
posed, 

I've been trying to suggest some tools which | think will 
be helpful to you and your club as well as to other club 
in Morestown Some of these tools will be helpful in 
identifying the particular interests and sorts of efheiency 
of the different groups and organizations in town. Others 
will aid as well in pinpointing community difficulties ot 
sore spot I think one of the most important things to 
remember is to involve as many of the groups as possible 
early and to get small subgroups working on particular 
problems. ‘These subgroups should be composed of peo- 
ple who are intere ted as individuals and who come trom 
organizations which are interested as groups in the gen 
eral problem area in which the subgroup is to work 
Cooperation produces the strength, enthusiasm, and 
imagination which you will all need to complete the task 
before you 

Sincerely and cordially yours 


CATHERINE. 


PS I'm listing some hooks and other resource mate 


18 oo « the tool kit... 


ne 


rial which will give you additional information and which 
may suggest other posstbilitic s of procedure. 


Community Planning for Human Services, by Bradley Buell 
& Assoc. New York: Columbia, 1952. $4.40. 

Your Community: Its Provision for Health, Education, 
Safety, and Welfare, by Joanna C. Colcord. 3rd edition, re 
vised. New York: Russell Sage Foundation, 1947. $2.50. 

Informal Groups and the Community, by Hurley H. Doddy 
New York: Bureau of Publications, Teachers College, Columbia 
University, 1952. 75¢ 

The Small Community Looks Ahead, by Wayland J. Hayes 
New York: Harcourt, Brace, 1947. $3.00 

Community Resources, by J. Ivey, W. Breland, & J. Demerath. 
Philadelphia: John C. Winston, 1951. $2.56. 

Community Organization and Agency Responsibility, by R. 
Johns & DD. DeMarche. New York: Association, 1951. $2.75. 
Organizing for Community Action, by Clarence King. New 

York: Harper, 1948. $3.00 

Training in Community Relations, by Ronald Lippitt. New 
York: Harper, 1949, $3.50 

Community Services for Older People—The Chicago Plan, 
prepared by the Welfare Council of Metropolitan Chicago. 
( hie ago W ileox & Follett 1952. $3.00. 

Small Communities in Action, by Jean & Jese Ogden. New 
York: Harper, 1916. $3.00 

Making Good Communities Better, by Irwin T. Sanders. 
Lexington: University of Kentucky, 1950. $2.00 

Rural Community Organization, by E. Sanderson & RK. Polson. 
New York John Wiley, 1939. $4.00. 

How to Conduct a Community Self-Survey of Civil Rights, 
by M. H. Wormser & C. Seltiz. New York: Association, 1951. 

“Organizing and Operating a Community Chest,” Community 
Chests and Councils of Ame rica, 155 E. 41th St., New York 17 
Teamwork in Our Town Through a Community Welfare Council,” 
Community Chests and Councils of America 
The Montelair Community Audit,” Community Relations Serv- 
ice, 386 Fourth Ave... New York 16. 


Profiles of Communit Action,” Hogg Foundation l niversity 
of Texa Austin Whe 
Know Your Town Government,” League of Women Voters, 726 


Jackson PL, N.W Washington 6, D.C. 25e. 
Scorecard for Community Adult Education Programs,” Con 
tinuing Education Service, Michigan State College, Kast Lansing. 


Oe. 

Shall We Make a Survey?” National Social Welfare Assembly, 
1790 Broadway, New York 19. 25e. 

What Some Communitic Have Done for Themselves,” Com 


munity Adult Education, University of Michigan, Ann Arbor. 
Rural Communities: What Do They Need Most?” UU. S. Depart 
ment of Agriculture, Extension Service, Washington, D. C. Free. 
Publications on rural community life and handbooks for rural 
leaders are obtainable through the Agricultural Extension Serv 
ces of practically all state 

Labor Unions and the Community.” Workers Education Bureau 
of America, 1440 Broadway, New York 18. 10« 


The Tale of Two Towns, a movie on community organization, 
can be secured from the Audio-Visual Education Center, Uni- 
versity of Michigan, Ann Arbor. The film depicts “the ways in 
which the citizens attempted to enrich community life in each 


of the tows 


There are ome associations too, working in the held of ce m- 
munity organization that I ublish useful material {mong these 
are 


SSSOCTATION FOR THE STUDY OF COMMUNITY ORGAN. 
IZATION, One Park Ave., New York 16. Publishes a quarterly 
checklist of current publications on community organization. 
Annual subscription, $2.50; single issues, 65« 

AMERICAN COUNCIL FOR THE COMMUNITY, //9 E. 19th 
St., New York 3. Publishes Communities, USA, a quarterly 


journal of community development. Annual subscription, $1; 


single copies, 35 
COM “'*TY SERVICE, INC... Yellou Springs, Ohio. Publishes 
Community Service Neu bi-monthly. Annual subs ription, $2; 


single copies, 4We, 
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.. HERE IS A SCOREBOARD FOR YOUR TOWN ... 


Below are ten scoring standards to use in rating your ten points for each “good” rating, give five points for 
town. Check either good, fair, or poor in the boxes after each “fair” score, and no points for “poor.” Add for 
each standard. To reach a total score, give your town total number of points. 


Standard No. ll EDUCATION: GooD FAIR POOR 


Modern education available for every child, youth, and adult. Uncrowded, 
properly equipped schools in good physical condition. Highly qualified, well 
paid teachers. 


Standard No. 2 HOUSING’ AND PLANNING: 


Every family decently housed. Continuous planning for improvement of resi- 
dential areas, parks, highways, and other community essentials. Parking, traflic, 
and transportation problems under control. 


Standard No. 3 RELIGION: | 


Full opportunity for religious expression accorded to every individual. Churches 
' strong and well supported. 


Standard No. 4 EQUALITY OF OPPORTUNITY: 


People of different races, religions, and nationalities have full chance for employ- 
ment and for taking part in community life. Dangerous tensions kept at mini | 
mum by avoidance of discrimination and injustices. 


Standard No. 5 ECONOMIC DEVELOPMENT: 


Good jobs available. Labor, industry, agriculture, and government work to- 
gether to insure sound economic growth. 


| 

Standard No. 6 CULTURAL OPPORTUNITIES: | 
Citizens’ lives strengthened by ample occasion to enjoy music, art, and dramatics 

A professionally administered library servit e benefits people of all apes, News- | 


papers and radio carefully review community affairs. 


Standard No. 7 RECREATION: 


} 
he ough supervised playgrounds and fac ilities for outdoor activities, Full Oppo! 

. i 
tunity to take part in arts and crafts, photography, and other hobbies. | 


Standard No. 8 HEALTH AND WELFARE: 


Positive approach to improving health of entire community. Medical care and 
hospitalization readily available. Provision made for underprivileged children, 
the aged, and the handicapped. Families in trouble can secure needed assistance. 


a see 


Capable citizens seek public office. Offic ials concerned above all with com 


Standard No. 9 GOVERNMENT: | 
munity betterment. Controversy stems from honest differences of opinion, not | 


from squabbles ove? privilege. 


Standard No. 10 COMMUNITY ORGANIZATION: 


An organization—community forum, citizens’ council, or community federation | 
representative of entire town, is working for advancement of the whole com 

munity. Citizens have opportunity to learn about and take part in local affais 

There is an organized, community-wide discussion program. Specialized organ 

izations give vigorous attention to each important civic need 


i sss snes 


| GOOD 10 points each item 
total score for your town FAIR » points each item Ree 
sig! poeeeteantiy POTAL 
BA no pots 
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A GROUP GROWS IN MORESTOWN part 3 


‘ 

Now What? We sa down with Professor 
Thompson’s and Catherine's letters—-Carl and Virginia 
Phillips, Lucy Nathan, Joe Kishner, Gerald Larson, Ar- 
thur Morehouse, and Jane and |—and tried to visualize 
a plan. It was easy enough to talk about the problem 
and dream up things we might do—-have mass meetings, 
newspaper stories, radio programs, surveys, reports, 
studies. But to decide on a series of steps—even a first 
step—that made sense, that was the problem. 

Lucy brought along a stack of pamphlets and bulky 
mimeographed reports on the State Health Department, 
the U. S. Public Health Service, hospital plans, hospital 
systems, hospital financing,. and hospital standards. But 
the more material we looked at, the less we knew what 
to do. 

It seemed a tremendous job. Catherine had recom- 
mended we niake a community survey and fill in all kinds 
of forms. We'd all be eligible for old age pensions before 
we got it done “People,” she said, “will cooperate.” But 
would they? We'd already asked the most likely organ 
izations. And we had eight people. 

‘But.” Jane pointed out, “Mr. Thompson had an 
answer for that. Work with interested people, not repre 
sentatives. Why not ask people like Mrs. Collins instead 
of the Red Cross and Tim Lambert, instead of the Civie 
Association 7” 

“Well, maybe.” we agreed doubtfully. 

Then a funny thing happened. Gerald turned on the 
radio to get Jack Reynolds, our local sportscaster, but 
it was tuned to another station and the program THE 
PEOPLE ACT came on. We had heard about the pro- 
gram. It tells stories about people working together to 
build better communities. | had always meant to listen 
to it, but Sunday evenings I'd usually rather put a sym 
phony on the phonograph. “Let's hear it,” Carl said, and 
Gerald turned the volume up. 

It-was a program about Seattle, Washington, and how 
some people the re just ordinary people like us tackled 
come of their problems. 


The People Act in Seattle, Washington 

ANNOUNCER: The People Act. These are true stories, 
tape-recorded in coramunities across the nation where 
people are working together to build a better future. 
THE PEOPLE ACT is presented by the TV-Radio Work- 
shop « tablished by the Ford Foundation, produced by the 
CBS Radio Network Eve ry voice and sound is real, No 
actors are used. Now, here again, is your narrator, the 
noted reporter, Robert Trout 

rrout: This is the story of the people who live near 
the one some ¢ ill Profanity Hill The problem is a tough 
one. And now we're out here because we heard that you 
people tackled the proble m head-on. Tell us, Mrs. Manca, 
how did you go about it? 

wns. MANCA: Well it’s kind of funny how things get 
started sometimes. A YMCA director named Lynne Rus- 
sell got about twelve or fifteen people together under 
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the auspices of the Council of Social Agencies to talk 
about recreational facilities in the area. But they soon 
saw the problem was a lot bigger than that. They set 
up an informal group they called the Jackson Street 
Committee and with Merlin Payne and Lila Hall, they 
talked to community leaders—tried to see if there wasn’t 
some project they could all work on—some project 
that was really needed. 

TROUT: I don’t suppose you had any trouble finding 
a project with so much to be done. 

MRS. MANCA: That’s right. We came up with an idea 
for a TB campaign. You see, we had 3% of the popu- 
lation, but 22% of the TB. So Tony Allasina—the 
principal of the grade school, and Mrs. Spier of the 
Anti-Tuberculosis League, and Mrs. Charles Clyce of 
the Council of Social Agencies called a meeting of 
the Jackson Street Committee. 

(A Recording) 

CHAIRMAN: I wonder how many of the people in the 
area realize that tuberculosis is a major health problem 
down here? 

WOMAN: I don’t think many do. 

CHAIRMAN: Do you think the people will get together 
and work on this project? 

MAN: I think all the people in the area are interested 
and when they know that this is one of the vital spots 
in the community, I think that they will be very glad 
to do their share. 

CHAIRMAN: Then it would involve a pretty strenuous 
health education campaign. a well-planned health edu- 
cation campaign, before we brought the X-ray unit 
down here, wouldn’t it? 

rrout: Now the job was to get the people of the area 
to go to the mobile unit. 

MRS. MANCA: We got them through the taxi drivers. 

Trout: The taxi drivers? 

mrs. MANCA: Well, we figured they knew everybody 
and they got around every place—so we got them to go 
around for us. 

TROUT: Sounds as if your taxi drivers were pretty hard 
to resist. 

RS. MANCA: Believe me, they were. They kept the 
clinic busy. In five days we checked 878 people for TB. 
And then the committee got into another project 
a clean-up campaign. And that turned out pretty well 
too. So about that time some forty people met at the 
Elks Club to talk about taking another big step. Let's 
see what the people at this meeting have to say about it. 

(Sounds of crowd on a recording) 

MRS. MANCA: Ladies and Gentlemen. I think we might 
as well get started. As perhaps you all know. the purpose 
of this meeting is to decide whether or not we want to 
carry on with some kind of an organization that would 
be lasting and permanent in this community. Mr. Velasco, 
have you something you'd like to say on this matter? 

MR. VELASCO: Madame Chairman, as President of the 
Filipino Community and Secretary of the Cannery 
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Workers Union, it seems to me that if we get into the 
bigger area of community organization we could render 
our efforts more to the welfare of the whole group. 

MRS. MANCA: Thank you, Mr. Velasco. Mr. Goon, do 
you have anything to say? 

MR. GOON: Madame Chairman, | am just representing 
Mr. Foo Quay, our official spokesman for the Chinese 
Community. I will say that whatever we discuss this 
evening, I'll be glad to bring that information back to 
Mr. Quay for action. 

MRS. MANCA: Thank you Mr. Goon, Mr. Sakahara do 
you have any comments? 

MR, SAKAHARA: Well, Madame Chairman, our past 
experience in our two projects, the TB campaign and 
the clean-up campaign, has convinced me that we do 
have a great possibility and can work together in such 
an organization. 

MRS. MANCA: Mr. Rowell, what would you like to say? 

MR. ROWELL: I don't represent anyone particularly 
except possibly a fellow that lives up the street, but 
I think it will take lots of work and we can do it if we 
all pitch in and do a job of work, and I for one will work 

rrout: Then you were really underway! 

MRS. MANCA: Well, for a while I thought so. But soon 
after I was appointed Executive Secretary of the Jackson 
Street Council we realized something was wrong. 

Trout: What was that? 

MRS. MANCA: We didn’t really know. You see, for the 
year we had just sort of piddled along not getting 
really vetting very much done. And then our first anni 
versary meeting came up. We met at the grade school 
about fifty of us. And we found out what was wrong 


the hard way. We hadn't reached the people of the area 
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rrout: And where did you go from there? 

mks. MANCA: Well, health was still the biggest problem 
and a common one, We got a few of the doctors in the 
area to work with us, Prine ipally Dr. James Jackson and 
Dr. Henry Luke and, later, some of the others. We pot 
so that druggists would give us supplies and we set up 
a well-baby clinie for the children of the area. 

rrout: You’ve worked on a lot more than health, 
haven't you Mrs. Manca? 

MRS, MANCA: Yes, Mr. Trout. We've gotten a new 
street-lighting system. We have new traflic lights and we 
got a concrete bulkhead to hold the slide that bothered 
us for forty years or more. And we've given toys to 
900 youngsters on four different Christmases 

rrout: It sounds like a good job 

MRS. MANCA: We think it’s a good job. But the ma- 
terial things are just part of the story, There's been a 
civic awakening here and a feeling of community that 
never existed before Maybe it’s best expressed by 
the meeting | went to the other day. Doc Shimbeo 
he’s a florist . . . he presided 

(Sounds of a crowd on a recording.) 

wrk. sHimBo: The Civie Community ha initiated a 
project to get the voters out for the coming municipal 
elections. Mrs. Ruth Manca, are there any funds available 
for printing of placards? 

mais. MANCA: Well | think that comes right in the 
reneral line of our busines We certainly have 
we have enough in our budget. | think we can handle 
it that way. 

WOMAN: Well, Mr. Chairman, there are so many women 
in this Jackson Street area who have youngsters. | would 
suggest that women of the Jackson Street Council Board 
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serve as baby itters so these women can go to register. 

Mk. si1mBO: That's a very excellent idea. Mr. Velasco? 

mak. veLasco: Mr. Chairman, | believe that if we 
could engage a truck or a car to go around in the 
district with a placard, announcing the registration, 
why, that will help in the publicity. 

mk. siimMBo: Do you have any ideas in that, Mr. 
Towns? 

mk. TOWNS: Yes, | have, Mr. Shimbo. We have in 
this area here many automobiles that will be available 
in the next four or five days to take people down to be 
registered. | think that the telephone number of the 
Jackson Street Community Council office will be put 
on the placard, and the people can call the Jackson 
Street Community Council here if they want a free ride 
to the polls. 

MRS. MANCA: It sounds simple, doesn’t it? 

rout: | imagine people were doing the same thing 
trying to get the voters to register—all over Seattle. 

mks. MANCA: Yes, but not Chinese and Japanese and 
Whites and Negroes and Filipinos, all sitting around 
the same table and talking over their common problems. 
You know. ten years ago it couldn’t have happened. 
Three years ago it couldn’t have happened. 

Trout: But it does happen now. 

MRS. MANCA: It’s beginning to. We’re making a start. 
We know what we have to do. And we have a new kind 
of feeling I think... a sort of pride... let me show you. 

(Sound—Chinese Music) 

MKS. MANCA: This parade is part 
of our International Festival. 

rrout: The bright flags and bunt- 
ing flap in the breeze . . . the bright 
colored lanterns strung above the 
street sway gently the people 
line the sidewalks ten deep . . . and 
stand on upturned boxes to get a 
better look. 

(Sound—Chinese Music) 

trout: A writhing, silk Chinese 
dragon slithers past, escorted by a 
hundred dancers in pale blue silk 
pantaloons. 

(Sound—Japanese Music) 

TROUT: Japanese dancers doing a 
step from a 2500 year old tradi- 
tional dance called Bon Odori. 

MRS. MANCA: That’s shamisen 
music, How do you like our parade? 


rrout: Great, Mrs. Manca. | love parades. 

MRS. MANCA: Come on over to the stage on King 
Street, There's a performans ec going on right now, 

(Sound—Jazz Band) 

rrowr: A jazz band from the Negro community. 

MRS. MANCA: We're proud of our festival. We're proud 
that the people of Seattle are interested in us and are 
getting to know us. Would you like to go over to the 
Smorgasbord ? 

trout: A Smorgasbord? 


MRS. MANCA: Yes, over at the Buddhist Church. That’s 
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where the women get together and each one makes her 
specialty. You know, Chinese and Japanese, Southern, 
Filipino, Jewish, all kinds of dishes. I think sometimes 
even Swedish dishes. 

TROUT: Sure. Let’s go. 

(Sound—Crowd) 

MRS. MANCA: [| guess this is one plac e where the 
barrier has completely broken down—in the kitchen. 

(A recording) 

WOMAN: talk about the bread. You remember, 
I made all the breads. I made biscuits and light rolls 
and 

WOMAN 1: And the corn bread. I like that. 

wWwoMAN: Uh huh. And I made the apple turnovers 
-and they went out early. 

WOMAN 11: I know it. I couldn’t even get a piece of 
that apple turnover. I waited so long and never got a 
piece. You'll have to make something special for me. 

(Laughter ) 

WOMAN 11: The last day of the year, December 31, 
we always celebrate the outgoing year by eating this 
noodle, called soba. And you eat that with that white 
cabbage, and the white cabbage means, uh ere shou 
choy . . . that means long life. 

WOMAN Iv: Well, I don’t know about the dishes they 
have in the Southern States, but I heard about them. 
On New Year’s Day, they eat beans and hog jaws. 
They say that means that you live long and you'll 
be prosperous during this year. 

WOMAN V: I guess our Customs are a 
little bit more older and are carried 
down through generations. 

WOMAN: Sure. 

WOMAN I11: But we have to . . . every- 
body has to eat that, regardless, young 
or old. A little baby has to eat that piece 
of white cabbage, and also the chicken 
has to be cooked with the legs and the 
head. That means everybody’s well. 

WOMAN: Oh, I see. 


TrouT: I can see things have changed 
here. And I want to thank you, Ruth 
Manca, for showing me around this 
Jackson Street area of Seattle. 

MRS. MANCA: Well, Bob, we still have 
a long ways to go. We haven't solved all 
our problems yet. I guess you could say 
the melting pot is sort of beginning to 
simmer around the edges. We’re not all melted and we 
won't be this year, but we will be some time. 


rrout: I’m sure of it. 


MRS. MANCA: But you see how we’ve gone about doing 
it. Not to force people together, not just to talk slogans 
of brotherhood, but to show them that brotherhood pays 
off. Brotherhood comes about when people get together 
to work for the practical things they need. The people of 
Seattle have shown what can happen when citizens tackle 
a problem together. 


(Copyright, 1952, by The Fund for Adult Education and reprinted 


here by permission.) 
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what other communities have done 


“See,” Jane said, “if those people can do it why can’t 
we? We don’t have anywhere near the problems they 
have!” 

“Why can’t we?” I echoed. “Except that, why are 
we the ones to do it? Will people think we are trying 
to run things?” 

“If we don’t, who will? And we aren’t going to run 
things. That’s the whole point, The people who are 
interested in it are going to run things, all the people 
who are interested. And don’t you try to back out 
of it now!” 

“I’m not trying to back out,” I protested. 

“We're working on it now, aren’t we?” Carl came 
to my rescue. “The thing that really impresses me about 
that program is that all kinds of people—people you 
wouldn't expect to cooperate did get together and 
work together.” 

“Yes,” Virginia supplied, “Mrs. Manica said that ten 
years ago, even three years ago, those people wouldn’t 
even meet together, much less work together. And 
they started out with a health problem, just as we are, 
because it was a common problem. Like Mr. Thompson 
said, people will work together on a common problem. 
And maybe it’s easier to get people to cooperate than 
we think it is. 

When we met the next Sunday, Lucy Nathan brought 
her reports from other communities, for us to go over. 


”” 


They were encouraging. We read the clippings which 


reported what other communities have been able to do. 


Everybody Wins in Tennessee 


Seven hundred rural communities and civic groups 
help in a community improvement program. Newspapers 
and radio stations cooperate. 

In 1943 a Knoxville civic club called a meeting of 
interested persons to do something about a rural com- 
munity betterment program. . . . The idea grew and 
other civie clubs joined. . The idea spread. Com- 
munity organizations were formed. Everybody belonged. 
Contests were held. The list of community accomplish- 
ments is long. It runs from painting mail boxes to 
establishing a community hospital. (Extension 
Service Review, January, 1950) 


Five Years of Progress in Working Together 
Leaders in Sheldon, lowa, prove what can be done. 
The secretary of the Sheldon Community Council reports 
the following completed projects: New junior college 
building, adult education, rat, Hy, and cockroach con- 
trol, driver training course in high school, improved 
street lighting and most important: a modern Memorial 
hospital which will be completed by September. “Im- 
portant as these things are,” Mrs. E. C. Starett, secretary 
of the Community Council said, “the Council considers 
its most important contribution is its constant effort to 
make democracy work in our community; establishing 
the habit of talking and working together on community 
problems; and working out truly American methods of 
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dealing with community enterprises.” 
Life, February, 1951) 


(lowa Community 


The People Organize to Deal with 
Community Problems 


For some time there has been a growing interest in 
a more well-rounded recreational program for youth in 
the Shickley community. A mass meeting was called; 
all organized groups in the community were invited to 
send representatives. The evening’s discussion pointed up 
not only recreational needs but a number of community 
needs as well, and it was therefore decided that any 
organization established should be broad enough in 
scope to deal with community problems in general rather 
than with recreation alone. (University of Nebraska 
News, Community News Letter, November, 1951) 


People of Arkansas Face Health Problems 
On a Community Basis 


Communities are taking the responsibility for im- 
proving health on an individual and group basis. In 
many counties the citizens are eliminating health hazards 
through community effort. In Bradley county the people 
tired of doing without a health nurse. They couldn't 
understand why their county could not have a nurse 
who would immunize their children against the com- 
municable diseases. Now the county has an active health 
nurse. Situations of this type were discussed at Arkansas 
rural health conference in Little Rock. The froup decided 
that something could be done about their problems if 
they would only start action themselves. (Arkansas Ex 


tension Service Review, September, 1951) 


Cor-munity Development Comes from the 
€ ‘oots in West Virginia 


Sy the state Extension Service, a rural com 


ypment program is being created in the 
Ly pes Siowengahela valley. It has already achieved 
remarkable results. Communities have become aware of 
their inherent strength and are realizing their responsi 
bilities as self-starters. The program is designed to 
issist rural communities that are seeking ways and means 
to build their local areas in order to make them better 
places to live. Establishing a parent-teachers association, 
improving church and school property are a few of 
the projects tackled. West Virginia’s program covers 
such phases as agriculture, education, recreation, religion, 
home improvements, health and general activities and 
interests that are common to people in rural communities. 
(Extension Service Review, May, 1949) 


Teamwork Transforms Communities in 
Vorth Carolina 

Nowhere in North Carolina, and probably few, if any 
places in the U.S. has there been such an overwhelming 
display of interest in community improvements as that 
shown by the people of Haywood County in western 
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North Carolina, County Farm Agent Wayne Corpening 
says: “In order for Haywood County to keep its place 
as one of the leading counties there are certain economi 
and social problems which must be met. It is necessary 
to think and act together in order to meet them. It is 
almost impossible for individuals working alone to make 
the necessary limit to what 
The leadership of a 
community must come from within the 


itself 


progress, but there is no 
an organized community can do 
rural community 
1950) 


(Extension Service Review. June, 


Bullitt County Does Something About Roads 


sullitt County citizens are unhappy about the condition 
of State Highway 61, the only link between Sheperdsvill 
and Louisville. It was a hack 
horses were motive powe! But now that it has become 
one of the traveled state 


omething more than a recent job of surfacing is needed 


retty good rike when 
j J 


most heavily roads in the 


Now they are planning to do something about it. They 
have organized the Bullitt County Planning and Develop 
ment Association (Louisville 
Octoher 17, 1950) 


Courier Journal. 


Upton Gets Needed Medical Services 


five years without 
them 


A community which has gone for 


adeq late medi al eryvice now ha Through co 


We decided to try oUt yo of yo ou 
We picked the Member Survey Catherine had 
It was getting late and that looked like about 
ind most promising, too. 

bach wrote a list of all the org 


gestion 

ugme ted 
the easiest 
mizations we helonged 
Io and whe the rT we were ¢ hairm my cr ore mbership chair 
imazing the 


man, or on a committee or whatever It was 


number of organizations we hve longed lo | wa surprised 
dec ided 


to list at least one person in each organization who 


it the number lane and | helonged to. Then we 
we thought would be interested in getting a hospital here 
Then we agreed to talk to those persons and trv to get 
them to come to a meeting to organize a Hospital As 
ociation Council 

The next day | told Tim Lambert itherine’s 
letter and the Lucey had from other 
communities, and he asked me to bring them out l 
did and he thought thes 
show them to his committee in the Civic Association 
We had the meeting at the church. And fer the first 
time | really felt confident that we were going to get some 
pla e. We had least 
twenty-four who weren't able to come that night 
with us. We did 


Member Survey (this time we used mimeogray hed form 


about ¢ 


reports received 


were terrific. He wanted to 


twenty-four people there and at 


more 


were interested in working another 


SMES oe) BY 


operative effort Upton was able to buy and make avail- 
able a building so that a doctor could have physical 
facilities and be attracted to the area. ( Biennial 
Report of the Bureau of Community Service. | niversity 
of Kentucky, Lexington) 


{scertains Its Health 
Problems and Starts to Act 


Clinton County, Ohio, 


It began with a fact-finding community education 


organization called together by a group of community 
leaders. The next step was the formation of the Clinton 
County Health Council, which helps to locate health 
problems, aid educational campaigns, informs the people 
of the community of the services of health agencies. A 


urvey was made, 


a questionnaire prepared and sent 
out. The local press aided in publicity. After the survey 
was completed the facts were tabulated. Some of the 
findings were: too many babies micarried or born dead, 
many preschool children not protected against prevent- 
able disease: diphtheria, tetanus, whooping cough, small. 
pox, typhoid fever, school children lack dental and medi- 
cal examinations, rural and urban families do 


net drink pasteurized milk, main sources of water could 


many 


he easily contaminated, cancer strikes heavily in the com 
munity, and finally that the hospital being built will 
serve a definite need. (From Bulletin of Clinton County 
Health Couneil, 1950) 


conctitusion 


A GROUP GROWS IN MORESTOWN part 7 


instead ol Craps of paper! and found we had members 
of the Thursday Club, the Red Cross, the TB Association. 
the PTA. Tim Lambert brought Clifton Lustig, the presi 
dent of the Civie Association, and Mrs. 
a member of all kinds of boards 


program committees, membership committees. 


Collins, who is 
executive committees, 
finance 
committees, publicity committees and coordinating com 
Charles Nathan (Luey’s husband) 
came and brought along Dr 
of the medical society 

We had a lively meeting. | was glad Carl Phillips was 
People had all kinds of sug 
“We need 
. “Let's find out more about 
.. “Who will find out about the Hill-Burton 
Hospital Survey and Corfstruction Act?” . . . “We should 


. “How about newspaper stories?” 


roittees, was there. Dr 


Anthony Irving, the president 


chairman instead of me 


e “* $ 4 ” 
gestions: “Let's have a mass meeting 
information on costs.” 


hospitals.” : 


get out a brochure.’ 
. “A publicity and education campaign?” 

People wanted to do something. all right! 

We elected Carl Phillips chairman. Mrs. Collins and 
| were elected vice-chairmen, Lucy Nathan, secretary, and 
Mr. Lustig. treasurer. We : The 
Moorestown Hospital we started set- 
ting up subcommittees to get the jobs done: plan a mass 
and the 


agreed on the name: 


Association. Then 


meeting, prepare a brochure, start a survey, 
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rest. ky rybody there was chairman or vo-chairman of 
some committee. 
Jane said that since the 


initial ste ps toward 


Women's Club had taken the 
a survey, she was sure they 
but it would be a big job. Tim 
Lambert stepped in with, “lt certainly will be a big job 
But | think it should be an even bigger job. In-the 


Civic association we ve 


making 
would try to finish it 


been concerned for a long time 
about public health and the need for a hospital in our 
community, But we are just as concerned about some 
other things 
education, hous 
ing, public wel 
fare, recreation, 
government 

all those things 
on that com 
munity 


hoard yout 


score 


friend sent.” 

Oh, I thought, why does it have to be my boss who 
throws the monkey-wrench into this? 

But he didn’t 

“Now we are anxious to get a hospital for Morestown,” 
he continued. “And we are quite willing to work just 
as hard as we can to get it as a first step, as an im 
mediate objective, as a starting point -not as the final 
goal. 

“Now my proposal is: the Civie Association will help 
conduct the surveyor ‘let me be more specific—-the 
Civic Association will he lp provide manpowe! and woman 


power, and will underwrite the cost of conducting the 


| LAST CALL FOR CHARTER SUBSCRIBERS! 


Starting November 1, 1952 


{ year's subscription (1/2 issues) to 


survey and publishin; the report of at, af it is net limited 
to health and a hospital but will include these other 
problems, if it ean be a fact book of our community.” 


That sure was a break, Certainly no one suggested 
that we turn down a gilt like that. It took us right over 
the hurdle of “Where can we get the money to start?” 
We all felt good about that meeting. It was worth 
our work and worry and stumbling around, the meeting» 

at our house and the letters, and the frustration of failure 
With all the disappointments the sum was satisfaction. 
It was fun and 


the people were 


fun. 
And the next 
day, by sheer 


luck, we got an- 


other break, 

It was anoth 
er hospital case, 
It was fantastic, 
born in different cities, One 
ol Charles Nathan's OB cases, a young Mrs. Jablonski, 
vave birth to the first baby here. and to the second baby 
in the 


One pau of twins were 


hospital in Greensburg. 
Did that stir up interest! The story went all over the 
country. We didn't have to ask the newspaper to run a 
vet them! 


volunteering to help. 


series of stories——they were after us to 
letter 
lm trying to vet someone to bet me that our next 
right here in Mores 
about 


People 
started calling us, writing 
buby won't be born in a hospital 
town We had no more difficulty 


icity 


getting pub 


(VULT LEADERSHIP 


will cost one dollar more 


YOU WON'T BUY a year’s subseription to ADUL 
LEADERSHIP merely to save $1.00. Not if you 


don’t want the magazine in the first place 


But IF YOU'VE MADE UP YOUR MIND that you 
like this new medium for groups and group leaders 
and you know that you'll subscribe sooner or lates 

save that dollar bill, and 
LEADER 


why not subscribe now, 
start receiving your copies of ADUL' 
SHIP regularly. 
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i 
; 
i 
' 
‘ ' 
’ 
You Il get such helpilul, stimulating and informative 
tnonthly issues as these Cetting and Keeping Mem 
' 
bers, Changing Your Community, Spotlight on 
Membership, Leading Large Group Meetings, Lead 
ing Diss UssIOnsS 
It's this easy: Simply tear out the subscription card 
inside the front cover of this copy, sign it and drop 
it in the nearest mailb« ldo it today and hang on 
to that extra dollar 
25 
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Based on materials prepared by HOWARD Y. McCLUSKY, President, Adult Education Association of the U.S.A. : alw 


Adult Education—Our Secret Weapon [| °.: 


Today we hear a lot of talk about secret weapons. Our 
radio commentators spec ulate about them. Our news- 
papers alternately terrify and reassure us with their 
reports of deadly and my sterious mis iles developed by 
our enemies or ourselves. But there hasn’t been much 


talk about one of our ecret weapons—a weapon for 


winning the war of making democracy work, 

We've been trying to make democracy work here in 
this country ever since the days of Thomas Jefferson and 
James Madison, but our society has grown so complex 


within recent years that we've begun to find the going 
tough. We’ve begun to wonder whether all the problems 
of how a democratic society works and grows were 
clearly understood by our great grandfathers. We’ve 
begun to suspect that all the answers aren’t in the great 
books. We're becoming increasingly convinced that if 
we want to make democracy work, we have to do more 
than build an ideology and a government structure. We 
have to build democratic people—people who behave 
democratically. We've got to produce people with a 
respect for personality, people who are appreciative of 
the strengths and virtues of every individual and are 
understanding of his weaknesses. And we've got to get 
people all through our society to share the responsibility 
of making decisions and carrying them out 

We're beginning to see that we have a job of educa- 
tion ahead of us. It is a job of adult education. We're 
beginning to realize that we need to train mature citizens 
to a greater sense of the need for participating in the 
making of choices and the carrying out of decisions at 
that level where all citizens can participate the com- 
munity level 
For it is in our community life that we learn our 
habits of working and behaving in social situation 
These habits carry over into the larger groups to which 
we belong—-the city council, the state legislature, the 
national Congr so that democratic habits learned 
or not learned at the community level affect both local 
and national life. We learn habits easily and informally 
in the small face-to-face groups to which we belong in 
the community, the church groups, the luncheon clubs, 
the women’s clubs. Even as children in the family group 
we begin learning from our parents. Our parents 
are more than parents; they are teachers, too. There is 
dynamite in this idea of parents being teachers. For once 
parents realize that the educational training needed most 
today cannot be gained altogether or even primarily in 
the classroom but must be gained to a large extent in 
the home and in the social environment controlled by 
the home, they can then begin to inculcate in their chil 
dren a sense of the value of community activity which 
will change the community into a laboratory of democracy. 

We're already moving education out of the classroom 
and into the world, Doctors are beginning not only to 
treat illness but to explain the way to abundant health 
Firemen not only put out fires but spend a good share 
of their time and energy training us to prevent fires. 


Policemen are becomin 4 in reasingly interested in help- 


ing to develop careful drivers, and less interested in 
just giving a ticket to the careless driver. This is a new 
phase of education. We're beginning to educate not 
just individuals but individuals as parts of groups, parts 
of society. We're beginning to study some of the prob- 
lems of interpersonal relations in group action and 
decision making. 

Our lack of success in educating adults to take re- 
sponsible action, particularly near at hand where such 
action should be relatively easy—in the community, that 
is—means that we must have been missing some step 
in the educational process. 

Our mistake has been in thinking of education as 
something that takes place within the four walls of a 
school building and ends with graduation. We are 
gradually coming to see that this is not so, that edu- 
cation is a life-long process. But even more, we are 
learning that the educational process is a way of life 
the process of learning from experience, rather than 
merely having experience. The educational process in- 
volves getting facts about what we do, evaluating these 
facts, and improving future actions on the basis of 
what we learn from past actions. 


Who are the people that are beginning to work in 
this direction? How are they going to bring this desired 
new process of education about? 

The social scientists are beginning to study group 
process. They are helping. The program chairmen of 
innumerable small clubs are beginning to take their duties 
more seriously—they are trying to pay more attention 
to finding out what the members of their clubs want 
and how they can help these members attain their goals. 

The Adult Education Association is helping, too. It 
is trying to broaden and enlarge our concept of what 
adult education is. It is trying to broaden our perception 
of who adult educators are by bringing into the pro- 
fession the thousands of people who are carrying the 
brunt of the load of the educational process—the presi- 
dent or program chairman of an informal club, the 
civic leader, the business executive, the labor union leader, 
the influential farmer. the volunteer in a service organiza- 
tion or settlement house. 


The Adult Education Association is also stimulating 


research and cooperating with the social scientists in 
studying the nature of democratic behavior. And it is 
taking part in training activities which help us to make 
use of the findings of the scientists. ADULT LEADER- 
SHIP is itself one of these training activities. Cooperation 
in setting up and staffing numerous workshops is another. 
Giving aid in the form of consultation and field services 
to adult education workers of all kinds, helping them to 
improve their skills as democratic leaders and educators, 
is still another. 

The Adult Education Association is trying to take this 
secret weapon that we've discovered in our midst and 
put it to work effectively to build more democratic com- 


munities and a more democratic country. 


adult leadership 


imp 
the 
bod 
are 
tow 
met 
mu 
pro 


bs 


7-7 Be 4 
eS eer 
rages * 


x Ue 
i ee ae 
fete ‘4 
v1 es 
Wale 
: L ot ee i | Wee ee ee el | | ee 
cage ( 
iat Oe 
A Li 
be to 
a aes 
Cae ls 
hie 
see ap 
ay i ; 1 
ioe: . , 
eee 
al; is 5 
‘ee lag : 
Sa 
ie 
Sy : 
a9 hs Ne 
gies cue} 
re a : ia 
ae Bm 2) care ¢ 
Dea RSH mea teat 
ab aes 
rit i = : ee 
ae Bs Tooee [ 
i fas otis ¥ 
aay ————__- -— 
PA ——_ ae 
ne hag ors —_ 
4G hl i 
ice aa a Pele le 
pha Ba 7 ‘ apse 
a Brin tes yi 
ae’ a 
is , § 
ithe } 
ee pd | 
Yas ths ga 
sath g ot 
SR bt 
sued 
& ‘ia 7) : 
a eS: 
api Hechs 
Pete ay 
sis prs 
separa 
ages 
paren 
7 ak OOM, 
spit 
se a} : 
AS tag . 
se . 
ae & z 
ae acy 
es 
Pate ae 
ec Wes f 
IHG : 
Fak : 
a Veh o . 
bY 37 Tne 
ory: f ie 
sis ©, ; 
et = 
SP i 
= ar Rite + 
eed i 
‘3 a 5 
1k. Mae ae 
oe ed 1" 
ot Koy oy ie 
Fh ee 4 
apy oe) 1p Bs 
aha es Me al 
sas 4 7 
srry) i 
od c 
RFR 
a 8 s ue 
ge Re 
wa AS oF 
# Base rd 
Bal ray uy 
tea terat 
eas te, 
a ae f 
a ae ein 
ae : 
Qi AAP 
5 hae ro ; 
at ies fi 
pie: 1 * 
pains 4 
Bi 3 5 ve r 
propule® =z 
Aeant Bai : 
re) teas 
se ht, ; 
ee PRS i 
re fy ~ ' 
Fs ale ayer 
pe “s 
Phd v 
ee M j 
xy L f 
Dot ‘ hbepes 
Se i 
‘ af eae ‘a 
pe a ides + 
teeter } 
: fee rf i 
ey ast ay 
Bape NTRS) A 
se 3 Ss 
hai Be ry. * 
Ria te wo be 
oreo bites a 
ps SALTY ie 
= =i pits, hd 
Sue IES: | 
Selby i we ie 
Cane a 
Sera ‘ sea « 
Ruane She i 
oe Pht . 
Res ae 
ae : s 
te Abin) ? 
Bhag: hs a | 
acres te iy 
4 ry pt et " 
Ona & ‘; ry 
peur eay My $ > 
i. ! ie 
BS Tk ss an » 
ee i 
ie 4 pee 
ee ee | 
So ee iF in 
oat ie ee eh 
at ae ne * 
HA Seca ” ae 
ort A a Mg ye 
sf x ae ie in 
wr e 0 
ray, yada att its r 
isdete Ss 6 SE, a : 
eis fe ba ant 
ees ite k 
7 me) tk : 
onthe : | 
Sea al 4 
me ie Ne yet 
SUR . 
pe : Ce 
ne : = 
ee eC 
ea ie 
st TA Bee! ine 
aesy is ee RFue te 
Toth raw vn 4 ° 
he refed) wi 
Sits nD P : 1 
axahs A es , 2 
pute Se Seis 26 é ’ 
hE a . { ‘ 
Site ; thi 
mts een . i 
Be pe it ; ass 
5, Skee a 
patos A eee c 
sata bs ~ | | 
ok OE Baie-< * 
» ae pos ; | eR NARRATE eae MA LI SE le ee cee ae eee ene mee eee TEES 
Na 
% 6. 
; ‘ia a 
3 hu 
fas 
: Oe a et. eS | | 
a 4 
are 
. Bes H Po th 
t i 
ee 3 
ee pet m5 
“7 z 
SN Ma wee 
j Spee S se cere 


are 5 


PARES Ue 


ee aalia ly Cale es 


>» Developing good relationships between the old 
and new members of a group is a problem that is 
always with us. Even more complicated and more 
important to work out are the relationships between 
the older residents of a community and any large 
body of newcomers. Today, when old industries 
are expanding and new plants opening in so many 
towns, bringing hundreds and thousands of new 
members into our communities, group and com- 
munity leaders need to understand the kinds of 
problems human and group relations that are 
almost certain to arise. 


Ne wceomers 


New roles will have to be developed and clarified by both 
the new and old residents. Status positions will probably 
have to be adjusted as the situation develops. New roles 
and relationships will arise not only between the new ar- 
rivals and the present residents, but between the present 
residents themselves. For example, the town’s mayor is 
responsible for the civic welfare of 6,700 people at the 
moment. Very shortly he will be mayor of perhaps 
8,000 or 9,000, That entails somewhat different respon- 
sibilities and status. 


Friend or Foe? 
The human relations in an expanding community are 
complicated further by the psychological stresses that 
grow out of the arrival of newcomers. 
On the one hand the newcomers feel 
psychologically threatened: 
“This town and its inhabitants are 
new to me and different from what I 
came from. | wonder if they'll be friend- 
ly to me? | wonder what they are like? 
| wonder what their political, social and 
economic behaviors are?’ 
On the other hand, psychological 
threat may also touch the present resi 


Who are these 


Vr M idst dents. They may say: “ » these 
outlanders who are moving into our 


Adapted from a general overview of some of the 
variables being examined in an attitude and opinion 
survey being completed in Newark, Delaware, by John 
Withall, director, Psychological Services Center, Univer- 


sity of Delaware. 


— year dozens of American communities are ex- 
periencing 


and more are about to experience the 
pressures, tensions, and conflicts that arise with a sudden 
influx of newcomers. 

If people know ahead of time that newcomers are ex- 
pected, they can find out, by studying their organization 
or community, at what points tensions are likely to arise, 
and prepare to forestall and lessen them. 

For example, the city of Newark, Delaware, is about to 
become the site of a large office plant of the DuPont 
Company and a tank arsenal of the Chrysler Corporation. 
These new plants will probably bring a sharp and rapid 
increase in Newark’s population. The DuPont offices 
will employ 2,000 persons, and Chrysler will need about 
4,000 additional workers. Though a large proportion of 
this work force may be commuters, it is reasonable 
assume that a sizeable fraction of the 6,000 will settle 
or near Newark. 


As a result, the inhabitants of this university town of 
6,700 will, within a short space of time, have to integrate 
a large number of newcomers into the fold. Hence the 
human relations in the town will be complicated by such 
factors as these: 
have to be worked out. Newcomers will have to adjust 


First of all, new balances of power will 


themselves to the new situation into which they will move. 
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town?” 

In word or gesture they may say: “We 
object to them. We resent them. We are 
fearful of them.” 

It may help here to explain what 
“human relations” means. One useful 
way of defining the concept is: human 
relations involve social interaction be- 
tween individuals and comprise open 
behavior as well as hidden emotions. The 
social interaction referred to here is consummated by 
words, gestures, voice inflection, voice timbre, glances and 
by such little acts as a raised eyebrow. 

\ very interesting experiment wa carried on ome 
time ago in the University of Chicago’s Human Dynamics 
Laboratory. The experimenters recorded and analyzed 
a group discussion in which the participants were blind- 
folded. The difference “ between the pace productivity 
and progre 5S of a blindfolded proup as Oppo ed lo a none 
blindfolded group was intere sting and impres ive The 
fact that the blindfolded discussants could not watch each 
other’s facial expressions not! pret either encouraging 

mile or disapproving looks sere med to make a si mificant 
difference in the human relations of the group 

In their interaction with one another what are people 
attempting to do by means of their words, gestures and 
vrimaces? Obviously, they are trying to communicate 
their thoughts and feelings to their fellows. This process 
of communication involves at least two individuals and is 
successful to the extent that it becomes a reciprocal or 
two way process, that is, to the extent that individual A’s 
conduct brings an appropriate and adequate response 
from B. 


Problems Appear 


What are some of the problems that a growing com- 


. S Sarat AY 5a 
- et ee owl — Es 4 5 Se >) Sa Pees ACTOR Ram pda, Rees TR SS eae Rae) 17. oe | RT | apie ie ce We Bs st Biren an Rees eh 
— ee ee ee cn ene Rib vce 
See a | pS 
an ? EB on Nie eae nay 
; > me eA eae 
- | Ay My Sy 3 ide 
| pe te 
Fi 5 2 Ss eee 
at Pais dee ao 
: = ee 
a Rate yee te 
Bt Ares ie Nk } 
1 ede aeies soe) 
By erie nen, Be 
7 i AW SoNeSE 9 Baines 
. ~ oe eer 
‘ his Bae 
: RRS en > 
Rae 
a ee ei ce peal 
5S Riga aren a 
4 me ee ics 
s eRe as bale Se age 
‘ ae ate : 
ko Beis 
Be TNT ees 
| ah a ie 
; ae aed 
ae Rete a Bs 
ay ee a) < 
i Bee Vos ae 
Roe, se 2 eae 
| a Sel aes 
igpehonabeca gs 
; A. A a ites! 
AD Nae 
. et: Py ahah 
i 7A Mee a: yea 
if | os eee 
: Ue ate ne: As 
> JEN ae aah eee Pe Aen 
‘ etge ba yous 9 fees AE 
: Bat, PON 
9 2, eae ne 
a “at aS anes a oe . 
‘i pape ae 
. 4 Rae me 
me ed He} SAUTE, 
ss AMES S TOR GrS 
‘4 BG eo ents 
iy faggi “pe? Pek aye 
i} ef | eee aaa 
: sa epee 
: Tie Casas aa a 
Rae ae 
TS GIN De car es 
sini c pynae 
pore ech, SoD ue 
ft Aes otha 
ahr roma ta 
Se ae 
Paani Rae 
ice Ree a 
Sing se oes 
a Fah das oo 
‘| Aare eect 
; Pi ee 
* ws Re tis 
» eS ey 
Des Solis elses 
i URIS 
| er tee 
: ; Set oy 
|. te i BN 
. {eos ovat 
2d oS ON ay ee 
. ; O a ett 
£ Ue eee 
: RE ee ee ee 
Oe ens mek 
ip oe RN eg! 
| 22 ee ae 
dp 9g Ad of 
. * pS See sane 
Me pie in i Nae 5. 
. 2 or ee ie 
ee a 
SEE ohh ts 
oe Bemereg din. 
4 a 
7 a ay wher! 3 tN 
i age hae By - 
«yD ct oan 
NSS Se 
a i Baas Meuravens 
ie OS ERR Ch Seo br 
i BL foie cl aye: 
Hi aN eats ee 
fi Be eu 
“y Be i em 
ie: Bas) core 
i Bie 
by x “hae 
ze SB Reta 2505 
i] Ph Ses Faia 
$F ‘ ar Niet 
es loo POL ah eeeirs, 
eek ‘fat detce bit 
a Pain Sia hea 
a se Ls ‘ ry Bay 
<3: OSes 
ie eee snc OS St 
7 oe ee ae 
e rs sionatet 
= Ee Ree 
Shar bie (ca 
Bea Rae eh ; 
3 5 ON ares A OM 
ie ee 
PRN Se 7, oe. 
< ee Rie 
i Sarees, aa oe 
Beas Coated Eins 
ss “Sane ne Beam yt 
, | ETON ee Baia ie 
se Be Say si ni 
3 Et = ee Ys by 
Sai oe ees 
hake Tey at 
CO Rerae ee ato 
© ap ereety 
a au 
: Bains ban tmee o 
iS SU SAS 
soa ae pee 
eS ae ay 
; es Goi et 
2, SS aa Pee 
. Ae oe 
ot 2 A pee 
agi 
i Nicer aes 
e Voge pasaceeat 
R ‘Tope at aes 
% ay \saees 
‘ a eo 
4 peers ce eae 
a Ps By fare 
, | ea ton 
be ay Wee ea 
i cat Peay ee 
© 4p BRE ES 
Habs okeaaua 
: Na Fee ack 
i ; | ee Mes! 
if er) phew 
7 CS Sead er 
4 eee ree 
“i ike gos 
27 Coenen aan 
FE “aN St 
A e: ie Ve 
Bel hy eae NS 
3 ey, bee oe 
; “So Cea nie 
< Toews 
y ft piscine ake 
. : gs igigay 
:! iS wel chee Oe), A. IX. te Redmmeatt 
ee cer ee eM a A ON MET YAIR ee hag eee ae ame ae gibi i PGR a NS career 
r in a alae ssi? oa a —_. i a a he nie Be aa 5 Cae eta) SS Sms pe te Se eli Sere eae Marae Ras Sat 
ays! ’ = Per, OM. AS. nen) Saree Liv ‘ Se alas iS MS. ge Seg ea ag so ces i rae ah Shas Dae ee ; He ADVAN fee: phe est} QML tay eS 
fn Bie at en TT Il Se AE ee cs OMRON A tk i oe aed 
TS eat Hs mmm A A CAAA RIS ll PR NS RAPP eee | We eee es PLE 


munity may encounter in the course of attempting to 
maintain two way communication between the individual: 
within its bounds? Here are a few of the issues in 
Newark, Delaware, around which strained human rela 
tions may develop. There's need of more school facilities 
for the youngsters of newcomers and the necessity for 
deciding whether an old building that has be en already 
condemned is to be reopened Some people Say “Ves, 
we must! Others may 1) ‘Over my dead hody 


you Il reopen it!” 


The existing town parking lot is the former playground 
of the old school building. The town council and the 
populace have to accept the fact that pressure of event» 
compels the recovery of that playground for school use 
Human relations tensions and frictions might reasonably 
he expected to arise from this as a result of the worsen 


ing of an already serious town parking problem. 


How will the uperinte ndent and his school board com 
press into two years an expansion program that was 
projected for a ten year period 7 How can the com 
munity 's reading « for and acceptance of more rapid 
expansion he ensured 7? How can the school faculty be 
prepared psy hologically for the rapid expansion / What 
steps are necessary to prepare the community as a whole 
for the anticipated expansion of the town with all the 


concomitant need arising from such expansion ? 


Emotional Undertow Develops 


A considerable amount of excitement seems to get 
churne d up whe re the se pressures and que stions exist \ 
type of subtle emotional undertow begins to influence 
human interactions. As a result, a certain amount of 
scapegoating can he predicted People may denounce 
the Town Council, the University, the Mayor, industry, 
a minority group or anyone on whom they can project 
their own ill will. For example, a wild rumor was started 
in Newark that the University was having the State 
CLovernment pass a law to permit the condemnation of 
premises anywhere in the town in order that the Uni 


versity might have room for expanding it campus. 


Hence the prye hological threat that arises from the ar 
rival of newcomers leads to rumors, denunciations and 
capegoating in a lesser or greater degree. Arising from 
the sense of psychological threat may come a sense of 
psychological insecurity. This may lead to harsh word 


and, on oeea ion, to physiv al violence 


Finally, in addition to a sense of psychologic al threat 
ind insecurity, the townsfolk may develop conflicting 
attitude On the one hand they may say: “It is good 
that new plants are located in our vicinity. It will mean 
more employment, money and better living standards lt 
will enhance our status and import ince as a community 
On the other hand, within the same people, will probably 
he the feeling: “This is going to upset things as they 
are The town has been quiet and attractive but with 
these strangers coming in things will be different and 
heaven knows how these people will behave.” Thi 
conflict of feeling, may, in turn, give rise to annoyed 
aggressiveness or a laissez faire type of inertia. At any 
rate uch forces and pressures will probably give rise to 


tensions and frictions in human relations 


wS 
= 


Kvidence from research suggests that if people are 
helped to become aware of these tensions, are helped to 
identify, examine and analyze them, this process in and 
of itself helps iron out to some extent the tensions and 
frictions in such situations. 


What Guidance Available? 


What guiding principles can be offered a community 
or group which is faced with an influx of newcomers? 
First of all, each individual who has the maturity to do 
o must he helped to accept the fact that human relations 
problems are inevitable In faet, they seem necessary 
lo progress. Secondly, it must be realized that human 
relations problems are psychological. They arise from 
people's basic needs, especially the need for security. 
From this point of view the following suggestions seem 
appropriate: 

(1) Try to get each individual in the community in- 
volved in the identification of problems and the develop- 
ment of methods for their solution. Inform everyone as 
completely as possible regarding the varied aspects and 
implications of the problems; discuss their solution in 
large or small groups. 

(2) Try to keep communication channels clear and 
thus enhance two way communication. Through com- 


‘munity agencies, local service clubs, newspapers, radio 


and TV, keep accurate information flowing out to the 
community from the community leadership. Use the 
ame channels, too, for feedback of rank and file inter- 
ests, needs and concerns to community leaders. 


} 


(3) The psychological tensions may be resolved in 
large measure by getting them into the conscious aware- 
ness of the townsfolk and helping them determine the 
“why” of their feelings of ambivalence, threat and in- 
ecurity. The next essential step, of course, is to give 
individuals and the group opportunities for identifying 
ways of dealing with their tensions and concerns. 

(4) Try to keep the townsfolk oriented to their goals. 
It is fair to assume that these include a happy commu- 
nity, efficient and satisfactory community services, and 
a stable, united community. : 

(5) Information should be given to all concerned 
slowly and steadily as one would pay out a heavy rope 
or cable; otherwise people may get overwhelmed by a 
mass of data. 

(6) Notification well in advance of an event should be 
ziven publicity prior to any projected major action. For 
instance, the School Board of Newark informed the Town 
Council several months in advance that they would have 
to take back for school use the lot heing employed for 
public parking. 

(7) Irv to keep everyone up lo date on developments 
either planned or expected. 

(8) Challenge the townsfolk to action on problems of 
the community by helping them identify possibilities for 
action. 

It seems that if people do some of these things a few 
of the human relations problems in a growing community 
will be lessened, and the inhabitants will be better able 
to work together in a cooperative and efficient way in 
furthering the interests of both themselves and_ their 


community, 


adult leadership 
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OCTOBER 24 IS UNITED NATIONS 
DAY and this year groups from coast 
to coast will be celebrating it through 
UN Birthday-Parties With-A-Purpose. 
The Advertising Council, a public serv- 
ice agency, together with the National 
Citizens’ Committee for United Nations 
Day, has produced a Leaders’ Guide 
with invaluable ideas and suggestions 
for group and community observance. 
The Leaders’ Guide includes a state- 
ment of the goals of this year’s celebra- 
tion, a checklist of things your town 
can do to celebrate UN Day, informa- 
tion on how to send UN Day gift pack- 
ages and greetings, to other countries, 
and a list of tools and aids available 
from the National Committee. The UN 
Day Party Booklet, also produced by 
the UN Day Committee, contains pro- 
gram suggestions for education and 
entertainment as well as a list of 
sources of foreign visitors to invite to 
your parties. Single copies of both 
booklets are available free from the 
National Citizens’ Committee for United 
Nations Day, 816 21st Street, Washing- 
ton, D.C. 

The Department of Audio-Visual In- 
struction of the National Education As- 
sociation has prepared the following list 
of audio-visual materials which are 
appropriate for UN Day celebrations 


Defense of the Peace. 12 min. sd. b/w 
16mm or 35mm. Shows the structure of 
the UN and the function of each 


branch. 


The Grand Design. 8 min. sd. b/w 
16mm or 35mm. Reviews the problems 
faced by the UN and its specialized 
agencies from 1945-1951. 


This Is the United Nations: Screen 
Magazines Nos. 1-12. 10-15 min. each 
sd. b/w. 16mm or 35mm. Series of 12 
films portraying UN activities during 
the years 1949-1952 


Battle for Bread, 23 min. sd. b/w. 16mm 
or 35mm. Shows how the Food and 
Agricultural Organization is beginning 
to solve the problem of doubling the 
world’s food output. 


Green Gold. 23 min. sd. b/w. 16mm or 
35mm. Indicates the role played by the 
Food and Agriculture Organization in 
developing timber production around 
the world. 


The World Is Rich. 43 min. sd. b/w 
16mm or 35mm. Deals with measure 
formulated by the Food and Agricul- 
ture Organization for the permanent 
improvement of farming throughout the 
world. 


United Nations at Work. 17 min. sd 
b/w. 16mm or 35mm. Depicts the birth 
and workings of the International Chil- 
dren's Emergency Fund 


Home of the Homeless. 10 min. sd 


october, 1952 


b/w. 16mm or 35mm. Filmed at a dis- 
placed persons camp in Germany, 
shows the International Refugee Or- 
ganization at work. 


The United Nations in World Disputes. 
21 min. sd. b/w. 16mm. Portrays the 
work of the UN Security Council in 
handling major world disputes. 


That All May Learn. 19 min. sd. b/w. 
l6mm or 35mm. Explains UNESCO's 
part in improving literacy throughout 
the world. 


Of Human Rights. 21 min. sd. b/w. 
l6mm or 35mm. A dramatization of 
the importance of the Universal Dec- 
laration of Human Rights. 


Eternal Fight. 18 min. sd. b/w. 16mm or 
35mm. Story of the international fight 
against epidemics and the work of the 
World Health Organization. 


Most of these films can be borrowed or 
rented from school, public, or univer- 
sity film libraries. Consult local film 
ceuncils or public libraries for other 
sources in your community. 


THE UNITED NATIONS DEPART- 
MENT OF PUBLIC INFORMATION 
has prepared a series of 12 film strips 
on the UN which are available at $3.00 
each or $2.00 for three or more of the 
series. A leaflet describing these films 
can be obtained from McGraw-Hill 
Book Company, Text-Film Department, 
330 West 42nd Street, New York 18. 

The American Labor Education Serv- 
ice materials guide lists the following 
pamphlets and poster materials on the 
United Nations 


“United Nations: 60 Countries Pledged 
to Act.” Available free from the Office 
of Public Affairs, U. S. Department of 
State, Washington, D. C 


“The United Nations: What It Is, What 
It Does, How It Works.” Available from 
the Department of Public Information, 
United Nations, N. Y. 2c 


“Towards a United Nations World 
Available from the UN Department of 
Public Information. 15c. 


“Action by the United Nations.” Avail- 
able from Superintendent of Docu 
ments, Washington, D. C. 10c 


Copies of the Charter of the United 
Nations. Available from American As 
sociation for the United Nations, 45 E 
65th St. New York 21. 10c 


Posters on the United Nations. Avail- 
able from the Division of Public Liai 
son, U. S. De partment of State, Wash 
ington, D. C 


Posters on the specialized agencies of 
the UN. Available from Labor-Inter 

national Service, American Friend 
Service Committee, 20 S. 12th St., 


Philadelphia 7. 


.«« «+ materials and 
, sources of materials for 
adult groups and leaders 


Posters on the Declaration of Human 
Rights. Available from Sales and Cir- 
culation Department, Division of Pub- 
lic Information, United Nations, N. Y. 
Set of 4, entitled Human Rights Pic- 
ture Presentation, 40c 


rHE U.N. GRAM is a tool which can 
keep UN day alive all year. The U.N 
Gram service includes a weekly color 
graphic poster of UN activities, a 
news-style discussion guide of UN 
events of the week, and a weekly 
poster-size quiz, as well as monthly 
full-color film strips. The entire service 
is available at a subscription price of 
$29.80, which covers 39 issues of the 
U.N. gram, guide, and quiz, and 8 film 
strips. The written materials and film 
strips can also be purchased separately 
Further information can be obtained 
from the U.N, Gram publishing Com- 
pany, 220 East 46th Street, New York 17 


THE FUND FOR ADULT EDUCATION 
has recently released two new series 
of film-discussion materials. One is 
called “Great Men and Great Issues 
in our American Heritage.” The second 
is titled “World Affairs Are Your 
Affairs.” Both series, in addition to 
using discussion materials prepared by 
educators and historians, utilize exist 
ing films that are readily available at 
film rental libraries throughout the 
country. Interested groups can obtain 
information on how they can get ma 
terials for either series by writing the 
Experimental Film-Discussion Project 
Fund for Adult Education, 141 W 
Jackson Blvd., Chicago 4 


FROM THE WOMAN'S PRESS, 600 
Lexington Avenue, New York 22, come 
three more books in their series of 
hicle for club leaders. Handbook for 
Group Leaders, by Ann Curphey Brown 
and Sally Brown Geis, ($3.00) provide 

practical helps in preparing constitu 
tion working with committees, con 
ducting meeting getting publicity 
using audio-visual aids and speaker 
ete. How to Prepare A Speech, by Ivan 
Gerould Grimshaw, ($2.50) takes the 
reader through all the steps of speech 
making from research to presentation 
nd includes an annotated guide of 
reference books useful to speakers or 
resource person The Role of Group 
in World Reconstruction, by Charlies E 
Hendry, ($2.75) will be of interest to 
organizations that sponsor fellowship 
project in other countrie those that 
are studying activities of the United 
Nation and all those concerned with 
building a world of mutual security 
It presents the thinking of people from 
ixty-eight countries on the role of 
voluntary groups and the forces fur- 
thering democracy, 
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What EISENHOWER and STEVENSOM 


>» Both designated leaders and the 


Every four years the citizens of the United States select 
one man for the biggest leadership job in the nation, the 
Presidency. 

We have followed with interest the public statements 
of the candidates for this job. We have looked for clues 
as to how they ee the respective re ponsibilities of 
the president and the citizens of our national community. 
We have found expressions of their attitudes toward 
participation by citizens in setting and carrying out 
national policy. We would like to find out more about 
how they plan to get effective participation not only 
by individuals, but by the many diverse and often con- 
flicting groups, organizations and units that make up 


our community, 


EISENHOWER SAYS 

“One evil which threatens us is the gradual absorption 
by the central government of functions that belong to 
local communities and to individuals.” 

fhiiene speech, June 4, 1952 

“You have ummoned me on behalf ol millions of 
your fellow Americans to lead a great crusade... I 
accept your summon 

it is our aim to give to our country a program 
of progressive policies drawn from our Republican 
traditions; to build a sure foundation for sound pro 
perity . .. and for a just and sure peace throughout 
the world 

“Ameriéans in every walk of life can have confidence 
that our single-minded purpose is to serve their interest, 
guard and extend their rights, and strengthen the 
America that we so love.’ 


lece planes speech July 11, 1952 


“They [the Western governors] are symbols of the pro- 
tection that every individual citizen has in this country 
against the unjust exercise of power from a_ central 
source in Washington . symbols of what our founders 
hoped for this country—-that they would establish a 
middle way . . between anarchy or the town meeting 
form of government and the despotic autocracy 
of any other form of government. 
- the inspiration, the vision, the plans must come 
from here [the West] and the outside help must be lim- 
ited to that that is necessary. .. . 

“I should like to pledge to you that all my efforts will 
be devoted to see that we can have a government that 
strives to be the partner and the servant of the people.” 


Boise speech, August 20, 1952 


“In this battle 


talk with Americans face to face in every section 


of the land 


it will be my practice to meet and 
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“The noble service to which we Republicans summon 
all Americans is to a lifetime enrollment. And our 
party shall always remain committed to a more secure, 
a brighter, and an even better future for all our people.” 


Icece ptance Spee h 


“Through the years | gradually began to put down in 
sort of notes of my own those things that | thought all 
of us wanted and can have provided each of us 
does his civic duty all the way from the wards and the 
precincts, the blocks on which we live, right on through 
all the civie responsibilities. j 


Veterans of Foreign Wars speech, August 5, 1952 


“The settlement of disputes and grievances requires 

together of course with simple and clear legal processes 
a climate of goodwill, an appreciation of good citizen- 

ship and responsible concern for all other people.” 


d fhilene $ peer h 


“I call on you to bring into this effort your neighbors 
next door and across the street. This is not a job for 
It will take the 
Ace eptance speec h 


any one of us or for just a few of us 


best of all.” 
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STEVENSON SAYS 


“The essence of republican government is not com 
mand. It is consent.” 
Illinois State Fair speech, August 14, 1952 


“[ aceept your nomination— and your program. 
“What does concern me, in common with thinking 
partisans of both parties, is not just winning the election, 
but how it is won, how well we take advantage of this 
great quadrennial opportunity ta debate issues sensibly 
and soberly. 
“| hope and pray that we Democrats. win or lose, can 
campaign not as a crusade to exterminate the Opposing 
party .. . but as a great opportunity to educate and 
elevate a people whose destiny is leadership.” 
lece ptance speed h. July 25, 1952 


“Self-criticism is the secret weapon of democracy. 
“What counts now is not just what we are against. 
but what we are for. And who leads us is less important 
than what leads us. A man does not save a century of 
a civilization, but a militant party wedded to a prin iple 


can. 


or tober, 1952 


rset 


=< ibite 


have to say about Leadership . . . 


ssupport them have responsibilities in making leadership work. 


“So | hope that our preoccupation here is not just 
with personalities but with objectives.” 


Welcoming speech, July 21, 1952 


“You have argued and disagreed because » « » YOU Care 
and care deeply. But you have disagreed without 
despoiling our best traditions in naked, shameless 
struggles for power, 

“Let’s talk sense to the American people, Let's tell 
them the truth, that there are no gains without pains, 
that this is the eve of great decisions, a long, patient, 
costly struggle which alone can assure triumph over the 


enemies of men--war and poverty and tyranny. 


“Let's tell them that the victory to be won . . . mocks 
the pretensions of individual acumen and ingenuity 

“The people are wise. And the Democratic party is 
the people’s party, not the labor party, not the farmers’ 
it is the party of 


party, not the employers’ party 
: fece ptance speech 


everyone 


The experience and training of four years in Spring- 
field has given me a unique opportunity to explore the 
means by which competing parties, competing branches 
of government, competing groups in the community can 
be brought to common action for the common good 
“(What is done by the states] is important because the 
states are important . that tidal drift toward the 
capital will go on and on unless those functions of 
vovernment which don't have to be performed in Wash- 
ington are performed, and properly performed, at the 
state or local level 
Illinois State Fair speet h 


We believe that you may want to think over all public 
statements of the presidential candidate with the fol- 


lowing questions in mind 


1. To what extent should the President take the 
initiative in proposing goals of national policy, and 
to what extent should he follou the lead of the 
Congress and the people? 

2. To what extent should the President take the re 
sponsibility for personally making the decisions 
required by his office and to what extent should 
he concentrate on developing methods for getling 


others to assist him in reac hing adequats decisions 7? 


~ 


« What methods might a President use to stimulate 
two-way communication between the government 
and the people and to stimulate more active citizen 


parttetpatton iw the formation o} public polis Ad 


If the candidate speak at your whistle top, maybe you 


can get their own replies to some of these questions 
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FEEDBACK 


Wi now know which articles and features in our first We now know what words you use to describe the 
three issues you liked best, which you liked least, pieces you like, and what words you use to criticize those 
which you had mixed feelings about, and which ones you dislike. (See Chart B) 


aroused litthe comment of any kind. (See Chart A) When these two sets of facts are put together, we are 


Almost 
all 


Positive 


Mainly | Half & | Mainly | Almost 


eae ll pa all 
Positive Half Negative | Semesive 


Til Many Few 

sles Comments Comments 
Participation and - 

Exposition Democracy 


analysis of ideas What Is Leadership”? v 


Speaking of Speakers 


Exposition 
analysis of Are There Any Questions? 
situation 


Program Planning Too! 
Kit 
Exposition Sharing the Leadership 
suggestions for Load 
practice How to Find and Use 
Resource 
One Way to Use a Book 
What Denver Does for 
Program Planners 


Scientific Spotlight on 
Leadership 

When Good Leaders Get 
Together 


See Your Librarian 


Interpretive 
reporting 


Using Resources in Your 
Town 


Dan's Turn 
Fictional case 


Looking for Answers 
stor 


The Play's the Thing 

The Chairman Gets Help 

Move over Mr. Robert 
af Through Their Eyes 


Varied 

experimental 
presentation 
situations and Parable of the Film Forum 


ideas You and I and Anderson 
Roadblocks to Agreement 
Among Ourselves 
Your Problem Clinic 
Levers for Leadership 
Talking it Over 


Department 


able to describe with some confidence the kinds of mate 
— rial you find most acceptable. 


TYPICAL COMMENTS For example: 


Positive Negative 


(1) Straight exposition is generally favored over fic- 
tional presentations. 


Applies to my situation Doesn't apply to my : ; ‘ ’ 
Applies to problems many situation (2) Suggestions for dealing with actual situations fre- 
—- c . o * a 
people have _ Style too “clever quently encountered by group leaders are favored over 
Provides specific and Story contrived , i 


practical suggestions Moseative unesnvineing factual reporting of what was done in specific situations. 
me cf a ' —y ss too ‘i to (3) Presentation devices such as fiction, dialogue, 
‘acked with mea ae o le pom ° . 

Cossaten eles mat elon soliloquy, fable, the open letter are likely to draw nega- 


To the point Not enough meat tive reactions on the grounds that they are forced, unnec- 
Brings out often-neglected Elementary 


aspects of the subject | Obvious essary, unclear, and wordy. 
Clarifies important ideas | Trivial 
, atvle -«z T " . 
Adult in style and rite In most cases they were not nearly so vigorously worded 
approach Juvenile nag ’ ? : 4 . 
True-to-life as the positive comments. And many readers simply 


refused to pick out an article they liked least, claiming 


A word should be said about the negative reactions. 
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that they found everything useful in some way 

Nevertheless, the fact that some types of material rat 
higher than other ly pes indicates what types we should 
devote most space to more exposition than fiction, for 
example, 

Similarly. the types of eriticismes made indicate the 
ways in which our materials need strengthening They 
should apply to a wide range of leadership situations 
They should be concise, clear, meaty. The method of 
presentation should not stand like a block between the 


reader and the content. Every piece of material should 


be chosen with an eve to tts significance and to the real 


problems it helps us to understand and deal with. 


1 KNOWLES 
| liked that sermon, Reverend—my wife never said a 
word all the way through it. 


Don't forget: before you lay this issue aside, take a 
few minutes to fill in the Reader's Report 


continued from inside front cover 


Richly Coneeived, Sound, Absorbing Too Big a Feast? School and we found the issues most 


The unexpected has happened. The | was delighted with the first issue of helpful The class was very enthusi 


first three issues of ADULT LEAD ADULT LEADERSHIP. However, it astic about the new publication. | 


ERSHIP are richly conceived, sound, did seem to atte mpt to do too much in hap that each of those students will 


SOP R SH I a RE 2 


and absorbing. | held my breath one Issue his is just an Hnpresston subscribe to the magazine 

after the first issue. Could you do and | would like to hear what othe GLADYS GALLUP 

it again? You did feel about it, Those | have heard rar é vision of Field Studie 
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... that ts the theme of the 


SECOND MATIONAL CONFERENCE 
of the 
ADULT EDUCATION ASSOCIATION of the U.S.A. 


October 20-23 at the Kellogg Center for Continuing Education 


KAST LANSING, MICHIGAN 


At the end of its first developmental year the Adult Education e 
is Association is calling together the leaders of the adult educa- 
i tion movement in the United States to come to grips with 
Integral parts of the conference 
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= ie THE RESOURCES OF ADULT EDUCATION .. . - 
' official organs of the AEA: 
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P MUEPTACLONAL ffau 5 ~ Council of National Organiza 
A ging Population * tions, Delegate Assembly—-the 
nh 
® Kconomic Understanding ; AEA’s policy-making body 


Human Rights 
Public Affairs 
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